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PATHWISE TEACHER MENTORING GUIDELINES
PATHWISE mentoring is an integral part of the newly-mandated licensure program for novice teachers, as adopted by the

Arkansas Department of Education
The PATHWISE program is a comprehensive program of observation and guidance designed to promote and ensure the success of novice teachers. The PATHWISE mentor plays a crucial role in helping the novice teacher to achieve full licensure. 

Mentor Qualifications

A powerful influence on the success of a teacher new to the profession is the teacher mentor. Those being considered for mentor training should, therefore, meet the following criteria:

The mentor should be an outstanding teacher. The mentor should have a thorough knowledge of the curriculum and of the accountability system, should exhibit good classroom management skills, should have a positive attitude, and should relate well to students, parents, faculty and administration.

The mentor must have a commitment to the development of new staff. He/she must be available before the school year begins and regularly once the responsibilities begin.

The mentor must understand the developmental stages of being a novice teacher. The successful mentor recognizes when the novice teacher needs direct advice and suggestions and when he or she needs to be listened to and coached through a problem.

The mentor should be a role model of professionalism. The mentor should demonstrate professionalism through his/her appearance, through his/her willingness to volunteer for additional duties, and through his/her example of commitment to continuous learning.

The mentor teacher must also:

Be a licensed employee in the school district in which the novice teacher is employed.

Have been teaching full-time for a minimum of three years.

Show evidence of ongoing professional growth connected to the Arkansas Consolidated School Improvement Plan for his/her school and of positive impact on student achievement.
Successfully complete both PATHWISE training and mentor training. PATHWISE/mentor training includes the following topics: conferencing skills, observation skills, reflective listening, peer coaching, collaborative reflection, development of action plans that support professional development, and interpersonal and communication skills which support and enhance the mentor-novice teacher relationship.

Selection Process

1. Prospective mentor teachers submit PATHWISE Mentor applications.

2. The FSPS PATHWISE Advisory Committee will screen applications for PATHWISE/mentor training.

3. Director of Professional Development will interview each mentor applicant.

4. Applicants selected will complete PATHWISE/mentor training.

5. Qualified mentors will be listed for the individual schools within the District, with mentor assignments being made from that pool as novice teachers are employed.

6. Names of approved, trained mentors will be reported to the Arkansas Department of Education for inclusion on the state-wide registry of trained mentors.

Timelines

Selection for PATHWISE/mentor training will be accomplished as soon as possible as applications are received, in order that a pool of trained mentors may be in place prior to the beginning of the school year. 

PATHWISE and mentor training, which will be conducted by District staff who have been trained by The Arkansas Department of Education as PATHWISE trainers, will begin as soon as practicable after selection. PATHWISE training, which may be counted toward professional development hours, consists of two days of instruction. 

The trained mentor’s duties will begin as soon as he/she has been assigned to mentor a novice teacher, with materials and any additional guidelines being provided at that time. 

Mentor Job Expectations

The mentor will spend a minimum of two (2) hours every two (2) weeks with the novice teacher. It is expected that additional time before and after school will also be necessary. The mentor agrees to work with the novice teacher until the novice teacher receives his/her license or for three years, whichever comes first.

The mentor will provide focused feedback to the novice teacher, using PATHWISE observation/coaching materials. The novice teacher and the mentor will draft a professional development plan (PDP) for the novice teacher which is based upon any deficiencies identified in the four (4) domains of the PATHWISE Observation System.

The mentor will support and guide the novice teacher and will work as needed in collaborative problem-solving.

The mentor and the novice teacher will engage in reflective journaling, which can take the form of a dialogue journal or an individual journal, or a combination of both. This journaling is a tool to encourage collaborative reflection aimed at the improvement of instructional practices. 

The mentor will participate in monthly meetings with other mentors in the Fort Smith Public School District.

Financial Considerations

$2,000 is allocated by ADE to the District annually for each novice teacher employed. Of the $2,000, $1,200 must be spent to compensate the mentor for his/her time and guidance. The mentor may choose to use his/her portion as an outright compensation stipend or may choose to use the money for his/her own professional development activities or for materials for his/her classroom. 

The remaining portion of the $2,000 may be spent in a variety of ways to support the professional development of the novice teacher during the school year, but it must clearly benefit and increase the novice teacher’s skill and knowledge base and be connected to the improvement of student learning and achievement and to the novice teacher’s professional development plan. When making decisions about the appropriateness of expenditures, it is important to recognize the difference between personal interests and professional development which should be connected to content areas or to instructional strategies which support student learning. Possible expenditures may include:

Registration and/or travel expenses to a professional conference for the novice teacher. (This might also include registration and/or travel for the mentor to accompany the novice teacher to a conference.)

Payment of a substitute teacher for the mentor teacher and/or the novice teacher so that they might work together.

Professional materials such as books or journal subscriptions that would enhance the novice teacher’s growth.

Registration and/or travel to professional development in-services or presentations not otherwise provided for the novice teacher by the District.

In the event the novice teacher does not earn licensure at the end of the first year, an additional $2,000 is available the following year for the mentor’s stipend and professional development.










