

2009-2010 
8th Grade Science Team Goals
Learning Objective

Our Reality – Last year, the 8th grade science teachers posted daily objectives for student learning according to the Arkansas state frameworks.  However, the students did not understand the importance or purpose of these learning objectives.

Our Goal – This year, we will again post a daily learning objective according to the Arkansas state frameworks, but we will make sure each student understands the objective’s importance and purpose.


Strategies:
· Post the daily objective in kid-friendly terms.

· State the objective before teaching the lesson.

· Answer the four essential questions out loud to the students to stress the relevance to and importance of the learning objective.

· Restate the learning objective at the end of the lesson and ask the students if it was achieved.

Grant Writing

Our Reality – Last year, the 8th grade science teachers were awarded $0 in grant money to be used to buy consumables for lab activities.

Our Goal – This year, we will try to increase our grant moneys focusing on grants that award consumables, technology, and classroom reading materials.


Strategies:

· Write 3 Fort Smith Foundation Mini-grants (totaling $1500 for consumables)

· Write 3 Arkansas Community Foundation Affiliates Science Mini-grants (totaling $1500 for consumables)
Literacy Lab

Our Reality – Last year, 8th grade science teachers somewhat incorporated literacy by providing high interest reading materials in their classrooms.

Our Goal – This year, we will better incorporate the Literacy Lab model into our science lessons.


Strategies:

· Teachers will attend Literacy Lab Workshops to gain knowledge of literacy teaching strategies.

· We will provide many high-interest reading materials for our students (i.e. Printed books, magazines, and daily newspapers).

· Once a semester, a day or ½ day will be set aside to conduct book passes within our classrooms.

· Each quarter, all science teachers will give at least one book talk in their classes, and in one class of another eighth science teacher.

· When schedule allows, teachers will conduct read alouds of high interest books.

Students Achievement/ZAP
Our Reality – Last year, 8th grade science teachers used after school detentions and parent phone calls and emails as interventions for discipline and/or grades.  Per teacher observation, these interventions were not effective and did not motivate students to improve grades or behavior.
Our goal – This year, we will develop more effective intervention strategies to address inappropriate behavior and below ability academic performance.

Strategies:

· If a student performs below ability on a common, formative assessment (below 70%), the teacher will schedule an after school session for retaking the exam.  The students must attend the retake session, or be assigned to the Kimmons ZAP Program.
· If a student repeatedly (based on teacher discretion) is a classroom disruption, the teacher will send the student and their work to another 8th grade science teacher’s classroom.  There will be an assigned desk in which the student will sit and work.

· If a student repeatedly scores below 70% on common, formative assessments, the student will be referred to the Kimmons RTI Tier II Intervention Program.

