


t has been a great year in Fort Smith Public Schools, where
innovation creates excellence! 
• John P. Woods Elementary has been named a 2017-2018

National Blue Ribbon School, one of only three schools in Arkansas
and 342 schools in the United States to receive this honor. 
• This is the second consecutive year for a Fort Smith Public School

to be named a Blue Ribbon School. During the 2016-2017 school
year, Euper Lane Elementary School received this prestigious award. 
• Mrs. Natasha Shoate, a third-grade teacher at Cavanaugh

Elementary School, is one of four finalists for the Teacher of the Year
Award for the State of Arkansas. 
• Fort Smith Public Schools’ cutting-edge unmanned aerial system

(UAS) program, a partnership with University of Arkansas-Fort Smith
Applied Sciences and the Arkansas Career and Technical Education
Program has kicked off at both of our high schools this year. 
• Fort Smith Public Schools continues to secure over $3.9 million in

state and federal grants for high-quality preschool programs housed at
17 elementary campuses. 
• 69 FSPS high school students, 22 in 2016-17 and 47 in fall 2017,

have earned and are earning high school credit in internships at
companies as diverse as the Sebastian County Sheriff’s Office and
Mercy Medical Center where they acquire knowledge and skills
necessary to be productive
citizens after graduation. More
internships will be available in
the second semester.
• Northside High School has

received the designation as an
Arkansas School of Innovation
by the Arkansas Department of
Education. This title is based on
work completed and the school's
ongoing action plan for student
achievement and success. 
• Ballman and Spradling

Elementary Schools received
Arkansas Department of
Education pilot grants to develop Professional Learning Communities
(PLC). These PLC pilot program grants give these schools
concentrated access to national resources.

Entry Plan
I am very blessed to have joined this outstanding district as

superintendent in January. Over the course of my first 90 days in this role,
I focused on building relationships and learning about the strengths and
needs of this proud and tradition-rich school system. Through a series of
166 meetings that included thousands of stakeholders such as parents,
teachers, students, business leaders, and community members, I learned

about the factors that have contributed to the success of Fort Smith Public
Schools and the evolving conditions to which we must adapt in order to
meet the ever-changing needs of students more effectively. 

Identifying Strengths and Needs
In each meeting, I asked participants what they were proud of and what

was needed in our district. Some powerful themes emerged. District-wide
strengths most often cited included our student-centered philosophy,
instructional focus, outstanding staff, fine arts offerings, athletics
programs, and community partnerships. Participants also noted strengths
within our district related to STEM (Science, Technology, Engineering and
Math), student internships, and project-based learning.

Participants also shared some
ideas about how we can more
effectively meet the needs of our
students. One key point is that our
district needs to help all students to
develop plans for their futures and
the relevant knowledge and skills
needed to achieve their goals.
Expansion of opportunities to
prepare for entry into the
workforce after graduation is an
important way to accomplish this. 
Our community has also

challenged our district to be part
of the solution to the growing national student loan crisis. Arkansas
college graduates are carrying over $9 billion in student loan debt. By
dramatically expanding opportunities for college-bound students to
earn college credit in high school, we will reduce the cost of higher
education and allow students to complete higher education programs
with less debt. Every fifteen hours of college credit earned in high
school saves graduates nearly $7,000 in college tuition. If our college-
bound students graduate high school with the skills and credentials
needed to secure higher paying jobs while in college, they have a
better chance of working their way through school with both valuable
experience in the workforce and less debt.  

We are listening, learning, and
making progress toward

development of a new five-year
plan for our kids, our schools,

and our future.
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Fort Smith Public Schools
celebrate successful year,
develop strategy for future

Superintendent Doug Brubaker and school board president Deanie
Mehl present the Superintende  nt’s Star Award to Allison Velasquez
from Morrison Elementary School.



The safety and security of our students has also been highlighted as a
priority. We have a strong safety and security program. However, there
are additional tools and strategies that should be implemented to reduce
risk and help keep our students and teachers focused on teaching and
learning. Technology must be leveraged more effectively to achieve
instructional goals by increasing the degree of its integration into the
curriculum in ways that promote student engagement and harness its
power as a tool that students routinely use to develop knowledge and
skills. Accomplishing this requires, among other things, a fully-funded
replacement cycle for student and teacher equipment, a robust network
infrastructure, further expansion of reliable and high density wireless
service, and an ongoing commitment throughout the district to high
quality staff development. With existing resources, we have started to
address short-term identified in these areas. 

Vision 2023: Strategic Planning
With stakeholders drawn from throughout the district, we are also

working on long-term solutions for district needs. In May, Fort Smith
Public Schools launched Vision 2023, a strategic planning process, with a
board retreat followed by series of community meetings in early August. A
team of 32 parents, students, educators, business leaders, and residents
drawn from a cross-section of our community met over the course of three
days later in the month to develop the basis of a new plan to guide our
efforts over the next five years. 
On September 18, 167 community members formed into seven

action teams to begin developing the specific actions, timelines, and
performance measures necessary to hold ourselves accountable for

realizing our new and shared vision. These teams will continue to
work through the month of November on this phase of the project.
While the strategic planning process unfolds, we are also studying the
capacity and condition of our facilities, demographic trends, and
needs as perceived by the wider community.  
Once the entire strategic plan is complete, it will be submitted to the

Board as early as December 2017 for its consideration. 

In summary, we are listening, learning, and making progress toward
development of a new five-year plan for our kids, our schools, and our
future. By investing time in establishing effective and collaborative
relationships, developing an understanding of existing conditions
within the district, and aligning efforts of the administrative team to
address the most urgent and important priorities while developing
future plans, I believe that we have earned dividends in the form of an
environment characterized by trust and mutual respect, a sustained
focus on meeting the needs of students, and the foundation needed to
plan for the future growth and development of the district. The best is
yet to come in Fort Smith Public Schools, and I look forward to
working with our community in the coming years to make our new
shared vision a reality for the students we serve.  

Doug Brubaker, Ph.D.
Superintendent of Schools

The Arkansas Department of Education is recalibrating school
classifications and will release those in the future. Regardless of
classification, however, Fort Smith Public School District students are
demonstrating growth in particular areas:

• In the “All Students” category for Literacy, 23 schools had an increase
in the percentage of students scoring Ready/ Exceeding.

• In the “All Students” category for Math,19 schools had an increase in
the percentage of students scoring Ready/Exceeding.

• In the Targeted Achievement Gap Group (TAGG) category for Literacy,
which includes students who are economically disadvantaged, English
language learners or students with disabilities, 23 schools had an increase
in the percentage of students scoring Ready/Exceeding.

• In the “TAGG” category for Math, 18 schools had an increase in the
percentage of students scoring Ready/Exceeding.

• In the “All Students” category for Literacy, 14 schools increased their
scores by at least 5 percentage points and of those 14 schools, six had
gains of more than 10 percentage points.

• In the “All Students” category for Math, 11 schools increased their
scores by at least 5 percentage points, and two schools had gains of more
than 10 percentage points.

• In the “All Students” category, 18 schools had growth in both Literacy
and Math, and 25 in either Literacy or Math.

Fort Smith Public School
teachers participate in a

rigorous program of content-
focused professional

development each year.
Arkansas licensure

requirements
mandate 36 hours annually,

but teachers accumulate many
more than what is required.

Two  principals have earned
the prestigious Arkansas

Master Principal designation.
Eight are in varying stages of

the process seeking this
professional credential.

In 2016-2017, 108 FSPS
teacher had earned the

prestigious national Board
Certification from the National
Board of Professional Teaching
Standards. Twenty-one are in
the process of obtaining this

certification.

In 2016-2017, 100 percent of
the 1,190 educators in the

District were fully licensed to
teach in their subject areas.

$55,123.15 was the average
teacher salary in     2016-2017.

During the 2016-2017 school
year, the certified staff

education data demonstrated
that 50.76 percent of District
educators hold a bachelor’s

degree. This number includes
teachers who have

accumulated up to 36
additional credit hours beyond

their undergraduate degree.
Educators holding a master’s

through master’s plus 30
hours make up 47.31 percent

of the certified staff
population. Educators who

have earned a doctoral deg ree
equal 1.94 percent of the

certified group. 

Highly Qualified Staff
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On the Cover: Natasha Shoate works with third-grader
Madeline Alt at Cavanaugh Elementary School. Photo by Glenn Gilley.



By Emanuel Pena
UAFS Communication Intern

In 2017, the Fort Smith School District made
an investment in its students by implementing
an unmanned aircraft systems (UAS) pilot
program at Northside and Southside high
schools. A $100,000 grant from the Arkansas
Career Education Program makes the
curriculum possible for six Fort Smith schools.
Students and faculty both are enthusiastic about
the program, as it allows students to learn a
valuable trade while working toward
completing their secondary education.  
The UAS curriculum is a three-year

program students enroll in while they are in
junior high. Since the program is in its first
year, the participants in the program have yet
to build and operate their own drone, but
students anticipate doing so by year two or
three from 3D printed drone kits. Northside
sophomore Daniela Alvarado knows this
program is “not normal for high school,” so
she applied for the program to take advantage
of the opportunity, aware that this is
“something she would use in the real world.” 
To become fluent in drone operations,

instructors spent a week-long session at
University of Arkansas-Fort Smith passing a
test to obtain their drones license, then
formed their curriculum during another week-

long overview at UAFS. Clint Gillman, drone
instructor at Northside High School, is
already looking forward to collaborating with
the Fort Smith workforce to offer internships
in STEM and media fields to students during
their final year in the program. 
Should the students at Northside and

Southside who work their way through the
UAS pilot program pursue careers in the drone
field, they will become part of what is projected
by 2020 to be a billion dollar industry,
according to Marketsandmarkets research firm.
The program prepares students by assigning
exercises ranging from understanding weather
reporting to constructing and maintaining
unmanned aircrafts. 
Dr. Ginni McDonald, Director of Secondary

Education, said, “The unmanned aerial systems
programs of study at Northside and Southside
high schools offer a unique learning experience.
Through a variety of hands-on, relevant
activities, students bank a specific skill set that
gives them a head start to employment in the
latest industrial technology field. Students learn
how UAS integrates with logistics (shipping and
delivery), geographic mapping, agriculture, law
enforcement, rescue operations, aerial
photography, and natural disaster supports.
Additionally, students learn how to build, repair,
and pilot the UAS. These credentials will give
students immediate employment opportunities.”

$100,000 grant gives flight to unmanned
aerial systems programming in FSPS

The unmanned aerial
systems programs at

Northside and
Southside may lead
people to believe
students are just

learning to operate a
remote vehicle, but

they’re going to learn
far more. They will

learn weather patterns,
aviation, map reading,

computer
programming, robotics,
3D printing, and how
to communicate with
air traffic control. The

UAS program is
rigorous, and it will
create a lot of STEM
career-related options

for our students.
Martin Mahan

Executive Director of Human Resources
and FSPS UAS Program initiator

“
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n 2003, Fort Smith Public Schools opened its first pre-kindergarten
program. Since that time, with the help of almost $4 million in state and
federal grants, the preschool program has grown to include 568 three- and

four-year-olds in classrooms in 17 of the 19 district elementary schools.
Fort Smith Public Schools continues to receive grants to expand the preschool

program because of two reasons, according to program director Sarah Biggs:
• The Arkansas Department of Child Care and Early Childhood Education list

Fort Smith as a high priority area. “We have been one of Arkansas’ most
underserved areas in regard  to serving children from low- and moderate-income
families,” Biggs said in a report to the Fort Smith Public Schools Board of
Education.
• FSPS preschool program is consider a high-quality preschool. Components

that lead to this classification include the preschool being a full-day program
from 8 a.m. to 3 p.m. Monday through Friday following the school calendar and
the ratio of two staff to 20 students in classrooms.
A teacher with P4 license leads each preschool classroom, Biggs said. And

staff implements the Arkansas Early Childhood Education standards, along with
Big Day for PreK curriculum.
Each site also has a child care license from the Arkansas Department of

Human Services, which means the program is heavily audited by the state.
All classrooms are accredited as Better Beginnings Level 3, which is the

highest level an Arkansas child care facility can achieve, she added.
The preschool day starts with breakfast for each student. Breakfast, snack and

lunch are all provided free of charge to the children thanks to the grants.
The students then take part in centers that are geared to teaching academic and

social kindergarten readiness skills, Biggs said.
“Socialization, literacy, math and STEM are imbedded in every aspect (of the

day), including centers, gross motor, meal, transition and rest (times),” Biggs
said. “The (FSPS preschool) program builds the foundation on which children
will build their elementary school success.”

atasha Shoate, a third-grade teacher at Cavanaugh
Elementary School, recently was named one of four
2018 Arkansas Teacher of the Year State Semi-Finalists.

She also is Fort Smith Public Schools Teacher of the Year.
Shoate, who began her teaching career in the Fort Smith Public

Schools, graduated from the University of Arkansas-Fort Smith in
2009 with a bachelor’s degree in early childhood education. She
earned her master’s degree in theory and practice from Arkansas
State University and is a National Board Certified Teacher.
When she was young, Shoate could often be found playing

school with her younger sister, checking out books from the
library and helping teach Sunday school at church. She knew
even as a youth she wanted to teach.
“In spite of being born with the desire to teach, I cannot deny

the impact my parents made on my career choice. Being one of
11 children born in the 1940s, my father spent his time working
on a farm. My mother was urged to work in the home and that
getting an education was of little importance. Their limited
education led them to teach me the value of education and a
strong work ethic. With their guidance, I was the first person to
receive a college degree on my mother’s side,” Shoate said.
Because of the challenges and encouragement she received as a

child, Shoate knows she must challenge her students in a variety
of ways.
“One strategy I use is student choice. Students decide how they

might tackle a math problem or design their own solution for a
STEM project. Highlighting alternative ways to problem solve
gives students the opportunity to think out of the box,” she said.
“I facilitate their thinking by helping them move beyond and
improve their strategies.”
And just as she continues to challenge her students to pursue

new goals, Shoate knows she must continue to pursue her own
goals.
“In the future, I plan on obtaining a doctorate degree and

becoming a college professor. I've mentored several interns from
our local university, UAFS, an have thoroughly enjoyed helping
them perfect their craft. Nelson Mandela stated, ‘Education is the
most powerful weapon we can use to change the world.’ Whether
teaching elementary or college students, my goal is to still touch
lives and provide them with something valuable that can never be
taken away, an education,” she said.
The ATOY Selection Committee will recognize the 2018

Arkansas Teacher of the Year at a surprise ceremony later this
fall.  As a regional finalist, Shoate received a $1,000 award
sponsored by the Walton Family Foundation. The 2018 ATOY
will receive an additional $14,000.
“Over the years, I have worked very closely with amazing,

hard-working teachers and facilitators throughout the entire
district. To represent them is an honor I can’t even put into words.
In college, one of my professors instructed us to record our top
three goals for our career in education. Now, after nine years of
teaching and receiving this distinction, I have accomplished all
three goals. My aspirations have materialized due to my passion
for teaching and the support of my colleagues throughout the Fort
Smith Public School District,” she said. 

N

I
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Teacher of the Year
strives to challenge
students and herself

Grants allow pre-kindergarten
program to build foundation

for school success



n the 2016-2017 school year, Fort Smith Public Schools rolled
out a new internship program to give students in 11th and 12th
grades at both Northside and Southside high schools real world

experience in professional fields of their interest.
Students must apply and be accepted to the program. They each

earn 180 hours of work experience each semester and are evaluated at
the end of the semester by the employer.
The first year, the program saw 22 students learning and growing

by working alongside and for professionals in a variety of settings
including ArcBest Corp., the U.S. Marshals Museum and Legacy
Health and Rehabilitation Center, to name a few.
“This internship helped me reach goals,” said Northside High

School graduate Erica Guzman, who participated in the intern
program during her senior year, working for Legacy Health and
Rehabilitation Center. “The internship program helps you be able to
have that experience. Not only is it good for you, it allows you to have
that mentality, that mind set. It’s a good program to join.”
The internships also help these high school students, who may not

have a clear idea of a profession they hope to purse after graduation,
learn about available options.
“These internships are so beneficial,” Southside High School

graduate Taelor Rogers said of her internship at the U.S. Marshals
Museum in spring 2017. “They let students have an insight into
something they are interested in, allowing them to learn more about
something and to find out if it is something they really want to do.”
The number of interns grew with the fall of 2017 to 47 students placed

in internships at companies as diverse as the Sebastian County Sheriff’s
Office and Mercy Medical Center where they acquire knowledge and
skills necessary to prepare for productive citizens after graduation.
“Internships provide a platform for students to apply skills learned

inside classrooms to real job sites,” said Dr. Ginni McDonald, director of
secondary education for FSPS. “Through internships, students have
guidance and support from their school-based internship supervisor as well
as their site mentor. This support system allows students to receive
frequent feedback and modeling in a career field they are interested in
pursuing after their high school graduation.”

I
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Internships Open Doors For Students’ Futures



School Completion 2015-16: 35 students were recorded in the Report of the Number of
Students Being Removed from the Pupil Attendance Rolls as “Drop-Outs.” This number,
which represents 1.07 percent of the FSPS secondary enrollment, includes 25 students who
enrolled in the GED program administered through the Fort Smith Public Schools Adult
Education Center. The GED pass rate for these students is 80 percent.

Enrollment: In 2016-17, there were 14,407 students enrolled in kindergarten through 12th
grade and 536 students enrolled in pre-kindergarten in Fort Smith Public Schools.

School Choice 2016-17: The percentage of students transferring into the FSPS district under
the School Choice Act is approximately .0025 percent. Less than .0035 percent exited the
District under the same law.

Retention Data: A total of 0.29 percent or 42 students in grades K through 6 were retained.
A total of 12 or 0.08 percent of students in grades 7 and 8 were retained.

TEACHING AND LEARNING
Classroom Instruction......................55¢
Auxiliary Instruction/Support Services...16¢

• Literacy and Math Specialist
• Guidance and Counseling
• Library Media Services
• Nursing Services
• Speech/Occupational/Physical Therapy
• Adult Education/Preschool

Instruction....................................71¢

PROGRAM SUPPORT
School Meal Services.......................5¢
Transportation...............................2¢
Utilities, Maintenance, Central Support....12¢
District and Campus Administration.......6¢
Debt Service.................................3¢
Capital Outlay...............................1¢
Support.......................................29¢

TOTAL.......................................$1.00

WHAT DOES THE MONEY BUY?
Total Funds

WHAT ARE THE SOURCES OF REVENUE?

s the educational needs in the Fort Smith Public Schools grow, the challenge of a
limited revenue base makes it essential to balance revenue sources against rising
costs. From facility needs to staff salaries, making school dollars stretch to cover

demands requires a balanced approach that uses many options. 

Using a combination of funds from local property taxes, state revenues and federal categorical
funds to address the instructional support demands of a complex school program requires the
careful attention to detail to assure compliance with all federal and state rules while ensuring
an efficient operation. The graphical representation of how revenues and expenditures are
allocated reveals the prudent use of resources within mandatory parameters. 

The use of a variety of financing tools to support capital needs have allowed FSPS to address
facility requirements within the available revenue stream. This practice has maintained and
improved the community investment in school buildings while keeping buildings appropriate
for today’s needs.

In 2016-17 the District received an unmodified opinion (the best rating possible from
independent auditor Przybysz & Associates, CPAs.

FSPS received a total of $40,211.73 from commissions based on a competitive beverage-
vending contract during 2016-17. These revenues continue to decline as restrictions on the sale
of beverages by schools become tighter.

YOUR DOLLAR
IN THE FORT SMITH PUBLIC SCHOOLS

A

EDUCATION OF CHOICE

Financing Schools Requires Balance
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FSPS meals provide a healthy and affordable way to make sure children get the
nutrients essential for success in school, and the summer program provides

nutrition through the summer months. FSPS served more than 2.3 million meals
during the 2016-2017 school year: 1,597,418 lunches and 783,759 breakfasts. Free
breakfast is available to all students. In the 2016-17 school year, 623,666 breakfasts

were served in elementary schools and 160,093 in the secondary schools.

Child Nutrition Supervisor
Leigh Christian serves

breakfast during the summer.



   FSPS Activities
Athletics . . . . . . . . . . . . . . . . 1,720  
Band . . . . . . . . . . . . . . . . . . . . 1,423   
Cheerleading . . . . . . . . . . . . . 107
Choral Music . . . . . . . . . . . .1,298 
Drill Team . . . . . . . . . . . . . . . . 135   
JROTC . . . . . . . . . . . . . . . . . . 280  
Orchestra . . . . . . . . . . . . . . . 830 
Drama . . . . . . . . . . . . . . . . . . . 115  
Total . . . . . . . . . . . . . . . . . . 5,908

Fort Smith Public Schools offer a
variety of activities that encourage
students to become a part of a group
or groups that develop and refine
personal and team skills and habits.
These activities also make school
more memorable.

P.O. Box 1948 • Fort Smith, AR 72902-1948 • (479)785-2501 • (479)785-1722 fax
In compliance with federal nondiscrimination laws, the Fort Smith Public School District does not discriminate on the basis of race, color, national
origin, sex, age, religion, genetic information or disability in its employment and educational practices. If you have questions regarding the
professional qualifications of your child’s teachers or paraprofessionals, you are encouraged to ask Martin Mahen, executive director of human
resources and support services. • Le invitamos a que hable con la Martin Mahen si usted tiene alguna pregunta sobre las capacitaciones
profesionales de los maestros o asistentes de maestros de sus hijos. www.FortSmithSchools.org

FSPS Board Meetings
The Fort Smith Public School District is governed by a seven-member Board of Education. Four members are
elected by zone while three are elected in at-large positions. School board meetings are held on the fourth
Monday of each month at 5:30 p.m. in the Service Center Auditorium, located in Building B of the Service
Center Complex, 3205 Jenny Lind Road.

School Board Fact
Fort Smith Public School Board members documented 109 hours in Arkansas School Board training in
2016-2017. Arkansas ACA 6-13-629 requires that each member attend at least six hours per year. All
seven board members have completed this requirement.

Administration
Doug Brubaker, Ed.D.
Superintendent of Schools

Dalin Souvannavong and Aliya Syhasombath react to the Young Actors Guild  performance
of “Uncle Pirate” at Sutton Elementary School. Photo by Glenn Gilley

  2016-17 School Board
Deanie Mehl, Ph.D., President
Susan McFerran, Vice-President
Bill Hanesworth, Secretary

Jeannie Cole
Wade Gilkey
Yvonne Keaton-Martin
Talicia Richardson
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