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Name

Title

Britney Ballin

Principal

Kacee Kareus

Asst. Principal

Mayra Estrada

Parent

Pat Stanton

Community Member

Amy Alexis

Media Specialist

Brenda Martin

Dyslexia Specialist

Danna Berry

Special Education Teacher

Raven Jackson

Fourth Grade Teacher

Amber Clarke

fifth Grade Teacher

Heather Pettigrew

Kindergarten Teacher

Sunshine Burch

K-5 Instructional Specialist

NEEDS ASSESSMENT
Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below. You may include other data sources such as
attendance, behavior, perceptual, etc. This should be a narrative and will be used
in developing your school improvement goals. In the second box, please list
some celebrations and reflections of success that document your good work!

Morrison began implementing the PLC process in 2018. Since then, we have focused on
selecting essential standards, unpacking standards, and developing common assessments.
As of April 2022, 48% of our students are below proficiency in grades K-5 according to
Istation Data which is a 10% increase in proficiency from April 2021. However, this means that
a large number of our students qualify for Tier 3 intervention in reading. The Response to
intervention pyramid follows the following tiers: all students receive Tier 1 instruction, some
students require Tier 2 interventions on grade level, and even fewer should need Tier 3
interventions of past grade level skills. We are working to improve Tier 1 instruction so that
fewer students need Tier 2 and Tier 3 interventions. We have created an instructional model
that details expected instructional strategies we should see in each classroom. We will
monitor classrooms during observations to check for the implementation of these instructional
strategies. We also want to create a model for coaching these strategies and for allowing
teachers to observe these strategies in action.
For effective Tier I instructions, teachers must be knowledgeable in the Science of Reading
(SoR) and implement practices that align with the SoR. We will continue professional
development on the Science of Reading. We will give feedback from walk-throughs to guide
the Science of Reading and ensure that teachers are competent in using research-based
instructional strategies. We will use our instructional coach as necessary to guide teachers in
forming small groups based on gaps in literacy skills based on a series of assessments. Every
teacher will give Science of Reading assessments to determine exactly where students
struggle in the pillars of reading.
Common assessments help to identify learning targets that students need support in. Some
teachers are not using the assessments to plan Tier 2 interventions and some intervention
times conflict with Tier 3 intervention times. Students who need Tier 2 interventions based on
common assessment data are often pulled out of the classroom during “intervention” time to
receive Tier 3 dyslexia intervention. We need to create a schedule that allows students to
receive all three tiers of instruction as needed: Tier one, Tier 2, and Tier 3.

REASONS TO CELEBRATE
Common Assessments- We had a 15% increase in proficiency overall for K-5 on
istation this year after implementing common assessments and the . Our plan is for
the remainder of the school to work on using common assessments to plan
interventions as their personal growth plans for next school year.
Guiding coalition- The guiding coalition has taken on more of a role in the decision
making process this year. We have met many times to discuss building-wide decisions
that impact the PLC process in the school. We also created a cascading
communication system in which teachers in the Guiding Coalition are assigned to
several staff members outside of the Guiding Coalition and are asked to share vital
information from our meetings either through a phone call or in person. We believe
that hearing the information from a person and reading the information in an email
helps clearly communicate decisions from the Guiding Coalition. The Guiding
Coalition will now begin monitoring the work of teams and schedule support meetings
as necessary with teams to help with PLC implementation.

Discipline referrals- We have implemented Restorative Practices for office referrals.
Over the past several years, the number of students referred to the office for discipline
has decreased significantly.

RISE training-Several teachers have shown evidence needed to become RISE
certified this year.
Frequent observations to improve based on Instructional Model- We have
completed many classroom walk-throughs with a focus on a school-wide instructional
model. The instructional model details which teaching strategies we should see in
each classroom. Click here to view our instructional model.
Living our Mission and Vision- We are working to ensure that we are living our
Mission and Vision. It is posted throughout the building and referred to in our weekly
newsletter. Our goal is to always act in accordance with our Mission and Vision. Click
here to see an example of our newsletter.

Shift toward results and celebrations for meeting goals- We set school-wide goals
for improvement on Istation and ACT Aspire. Classroom teachers set classroom goals
and worked with students to create individual student goals.
Teachers completing book studies and learning on their own- Several staff
members are completing book studies about the Science of Reading and Instructional
Agility on their own and engaging in professional development through podcasts and
webinars. A culture for learning has been established and is spreading throughout the
entire staff.
Achieving Equity and Excellence is a book that shows how high poverty schools can
achieve at high levels. One of the recommendations is to incorporate writing into all of
the content areas. We plan to implement writing into math, science, music, art, and
PE this year. The specialty area teachers created a PLC team that focused on writing
at the sentence level.

Morrison Elementary
2021-2022 ACT Aspire % Exceeding/Ready*

Grade

English

Reading

Science

Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2021-2022 state assessments, approximately August 1, 2022.

IDENTIFIED GOALS
Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1
Write a SPECIFIC
goal.
Who/What/Where/
How/When

MEASURABLE:

Increase literacy achievement by 5% as indicated by Istation and
ACT Aspire data.
K-2 will increase from 55% to 60%
We will decrease the number of students scoring a level 1 or 2 by
5%.

5% more students are proficient according to ACT Aspire data and
Istation data.

I know I have
reached my goal
when...
●

ATTAINABLE:
Item(s) I need to
achieve this goal.

●
●
●
●
●
●

RELEVANT:

Effective tier one instruction based on the Science of
Reading
Training in the Science of Reading
Observations with feedback regarding the Science of
Reading
Tier 2 interventions based on common assessment data.
Coaching based on our instructional model will be utilized.
The Writing Revolution Training for all K-5 teachers and an
implementation plan for the 2022-2023 school year.
Data tracking for small group reading instruction and
creating a team to track student progress

This goal aligns with strategy 3 from Vision 2021 to implement
programs to promote rigor and meet each student’s individual
needs.

List why you want to
Strategy 3 INSTRUCTION: Design, develop and implement
reach this goal.
Include a Vision 2023 programs to promote rigor, relevance, collaboration,
critical-thinking skills and learning environments designed to meet
reference.
each student’s unique needs and aspirations.

TIMELY:

May 2023
Half-way date January 2022

I will reach my goal
by what date?
Halfway date?

GOAL 2

Write a SPECIFIC
goal.

We will increase math achievement by 5% as indicated by ACT
Aspire Data and Istation Data. K-2 will increase proficiency levels
from 55% to 60%. 3rd-5th will increase proficiency levels from 20%
to 25%.

Who/What/Where/
How/When

MEASURABLE:

5% more students are proficient on Istation and ACT aspire in
Math than in the 2021-2022 school year.

I know I have
reached my goal
when...

ATTAINABLE:
Item(s) I need to
achieve this goal.

RELEVANT:
List why you want to
reach this goal.
Include a Vision
2023 reference.

●
●
●

●

Effective tier one instruction in math
Tier 2 interventions based on common assessment data.
Observation with feedback regarding the implementation of
researched-based strategies that are a part of our
instructional model.
Coaching based on our instructional model will be utilized.

This goal aligns with strategy 3 from Vision 2021 to implement
programs to promote rigor and meet each student’s individual
needs.
Strategy 3 INSTRUCTION: Design, develop and implement
programs to promote rigor, relevance, collaboration,
critical-thinking skills and learning environments designed to meet
each student’s unique needs and aspirations.

We will reach our goal by May 2023

TIMELY:
I will reach my goal
by what date?

The halfway date will be January 2023.

Halfway date?

MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2022)
Describe progress made towards achieving each goal. Be specific and include
measurable data.
GOAL 1: Increase literacy achievement by 5% as indicated by Istation and ACT Aspire data.
K-2 will increase from 55% to 60%
We will decrease the number of students scoring a level 1 or 2 by 5%

Progress towards meeting Goal 1:

GOAL 2: We will increase math achievement by 5% as indicated by ACT Aspire Data and
Istation Data. K-2 will increase proficiency levels from 55% to 60%. 3rd-5th will increase
proficiency levels from 20% to 25%.

Progress towards meeting Goal 2:
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LITERACY PLAN
Fort Smith Public Schools will ensure that K-12 students will have access to a
guaranteed, viable curriculum aligned to promote grade-level reading proficiency
through district essential standards.
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Fort Smith Public Schools will ensure
that K-12 teachers are provided with
ongoing, job-embedded
professional development in areas
related to the Science of Reading
to better equip then to support
students in all tiers of instruction.

•

R-I-S-E

DISTRICT CUIZRICULUM
Fort Smith Public Schools will obtain the resources
necessary to support teachers and students with
implementation of the new K-5 literacy adoption
and 6-12 courses aligned with the Science of
Reading.
Fort Smith Public Schools will assess regularly to
plan for instruction and intervention to ensure that
students demonstrate progress towards mastering
the essential standards.
Fort Smith Public Schools will provide Dyslexia
intervention through SPIRE,an Intensive Reading
Intervention for Nonreaders and Struggling
Readers.
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FINAL EVALUATION OF PRIOR YEAR (2021-2022)
SCHOOL IMPROVEMENT PLAN
(As required by the Arkansas Department of Elementary and
Secondary Education as part of the current year School Improvement Plan)

Describe the progress made towards the completion of EACH goal in your
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal
has been met, continues to be a goal for 2022-2023, or has been removed.
GOAL 1: Increase literacy achievement by 5% as indicated by Istation and ACT Aspire data.
K-2 will increase from 55% to 60%. We will decrease the number of students scoring a level 1
or 2 by 5%.

MET
NOT MET
X

CONTINUED IN 2022-2023 PLAN
REMOVED

GOAL 2: We will increase math achievement by 5% as indicated by ACT Aspire Data and
Istation Data. K-2 will increase proficiency levels from 55% to 60%. 3rd-5th will increase
proficiency levels from 20% to 25%.

MET
NOT MET
X

CONTINUED IN 2022-2023 PLAN
REMOVED

