Beliefs
An expression of
fundamental values,
ethical code, overriding
convictions, inviolable
principles

Mission
Highest aspiration and purpose of
the school; a declaration of the
unique identity to which the
school aspires, its specific
purpose, and the means by which
it will achieve its purpose

Objectives
An uncompromising commitment
to achieve specific, measurable,
observable, or demonstrable
results that exceed current
capability

We believe that . . .
1. Our diversity is a recognized asset in our schools and in our community.
2. All students deserve equitable access to a high-quality education in a safe and
accepting environment structured to foster the learning process.
3. All members of our community have value and play a critical role in its success.
4. All students have the potential to become productive citizens in our diverse and
rapidly-changing world.
5. The involvement of families is important to the success of students.
6. Community involvement in our schools is an essential and highly-valued investment
in our students and our future.
7. Embracing change enhances our ability to achieve at our highest potential.
8. Educators are the foundation of our school system, and their ongoing professional
development improves teaching and learning.
Fort Smith Public Schools, a premier district where innovation creates excellence, is
dedicated to providing an equitable, challenging educational experience by engaging
families and community partners as we prepare students to embrace their roles in our
culturally diverse community and rapidly changing world.

Career Pathways: Each student will have early exposure to education and career
planning, resources and guidance to prepare them with the skills and knowledge they
need to be successful, life-long learners.
Equity: Each student will have equitable access to programs, resources and
opportunities.
Instruction: Each student will engage in high-quality instruction that targets identified
individual needs from preschool through graduation.
Learning Environment: Each student will experience instructionally supportive learning
environments that are safe, nurturing and welcoming.
Staffing: Each student will be instructed by highly qualified professionals.
Technology: Each student will have reliable access to the technology necessary to be
prepared for the future
Well Being/Mental Health: Each student will receive needed support that promotes
physical, mental and emotional health.

Parameters
Boundaries within which the
school will accomplish its mission;
self-imposed limitations

We will base decisions on what is best for students.
We will honor relationships and treat all people with dignity and respect.
We will foster a culture of integrity.
We will be responsible stewards of our resources.
We will practice and promote open, honest communication.
We will not compromise excellence.

Strategies
Bold resolutions that dedicate the
school’s resources and energies
toward the continuous creation of
systems to achieve the
extraordinary as expressed in the
mission and objectives

Career Planning: Develop and implement education and career pathways so that each
student graduates with viable plan and relevant skill set for his or her future.
Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning.
Instruction: Design, develop and implement programs to promote rigor, relevance,
collaboration, critical-thinking skills and learning environments designed to meet each
student’s unique needs and aspirations.
Learning Environment/Facilities: Align resources, facilities and technology strategically
and equitably across the district to maximize security and enhance the learning
environment.
Staffing: Recruit and retain highly-qualified faculty, staff and administration.
Technology: Provide appropriate technology that is consistently available, effectively
supported and equitably distributed for group and individual instruction.
Wellness: Develop and train empathetic and nurturing employees to be sensitive to and
supportive of the needs of all children and families.

Strategic Planning Team

Students — Isaiah Joe, NHS Senior; Hannah Krehbiel, NHS Senior; Dania Rahal, SHS
Senior; and Okla Ben Smith, SHS Senior. Community —Kent Blochberger, David
Cogswell, Mary Lynne Cloar, David Craig, Jackie Flake, Evan Fleming, Georgia Hale, Betsy
Hayes, Jerry Glidewell, Jason Green, Crystal Lougin, Marcie McKinney, Autumn Minnick,
Mat Pitsch, Sam Sicard, Talicia Richardson, Adriana Roque and Lonnie Watts. Educators
— Hanh Chuong, Greg Crawford, Ryan Gray, Katie Kreimer Hall, Angelica Hernandez,
Britt Humphries, Keri Rathbun, Natasha Shoate, Laura Smith and Sharla Whitson.
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