
The Interview Process 

Absent special circumstances, principals and supervisors with a job vacancy typically will review 

the list of appropriate applicants and screen the available candidates for interviews.  The 

scanned documents in the applicant’s online application will have a large impact on which 

candidates are selected for an interview, so it is important to make sure your file is complete. 

Attaching a document in a PDF format works best with our system. 

Once the interview process is completed and references have been checked, the principal or 

supervisor may recommend his or her top three (3) choices to the Assistant Superintendent of 

Human Resources and Campus Support.  A second interview may be required at this level for 

all certified and/or non-certified applicants. 

Because of the large volume of applications our office processes, it is important to note that it 

is impossible to interview everyone who submits an application.  Please be patient – if you are 

not called for an interview for a particular position. Please continue to watch our job site for 

upcoming positions you may also be interested in. 

While we are glad to answer questions from applicants and be of assistance when we can, 

phone calls and e-mails to this office requesting interviews tend to slow the hiring process.  

Therefore, we respectfully request that you do not call or e-mail this office to request an 

interview. 

Please remember that it is possible to be screened out for one position, but later be considered 

as a candidate for another position. 

If you are not hired or called for an interview, it will be necessary for you apply for future job 

postings you are qualified for, update and resubmit your application in order to be considered 

for that new position.  Be sure to correct any information that may have changed (last name, 

address, phone, work experience, etc.) when reactivating. 

Again, thank you for application and interest in the Fort Smith Public Schools. 

We wish you every success in your career pursuits. 


