Doug Brubaker, Ph.D.
Week of August 12, 2019

LAUNCH FOR LEARNING MEETING – AUGUST 9 – HUMAN + KIND
Great job to Mrs. Tolley and Dr. Adolph Brown for their inspiring words that are sure to motivate our teachers
throughout the year! A huge thank you to the Chamber of Commerce for providing FSPS teachers with a yummy
breakfast and the Back to School Breakfast sponsors ABB, ArcBest, Baptist Health, Centennial Bank, First Security
Bank, Titanic Museum of Branson, University of Arkansas at Fort Smith, Armstrong Bank, Chambers Bank,
Stainless Innovation, Turn Key Construction Management, Action Mechanical Inc., Calico County, The CALL, Black
Bison Coffee Company, Chick-Fil-A, Expressions Flowers, Hiland Dairy, Kona Ice, McDonalds, Newton’s Jewelry,
Panera Bread, Rheem Manufacturing, Simmons Bank, Springwoods Behavioral Health, Sweet Bay Coffee
Company and Westark Plumbing. Special thanks to Mishelle Cauldwell at United Federal Credit Union who
donated an iPad that was won by Kimmons counselor Rachael Daniel! An additional thank you to the Northside
Jazz Band for the wonderful music they played before the meeting.

CLASS SIZING COMMITTEE RECOMMENDATIONS AND ACTIONS TAKEN
Beginning in December of 2018, a district committee which included Student Services staff, administrators,
parents, teachers, elementary school secretaries and five elementary school parents, met in three consecutive
months to discuss and study the issue of class sizing students in hope of finding ways to reduce the number of
students that are class sized from our elementary schools each fall. The following list of actions was developed
by the committee and have been implemented for the 2019-20 school year to address concerns with class
sizing.
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1. A Time/Date Stamped Receipt to standardize communication throughout the registration process has
been created and distributed. This form should prevent any confusion as to when a student is fully
enrolled. A copy of the receipt was previously shared in the Weekly Board Report.
2. Registration for new students in all grades was opened through the electronic Power School Registration
program on April 2. This is the first time new students in grades 1-6 have had the opportunity to register
before the end of July.
3. Proof of residence for all elementary school students was requested in April. The effort continued
through the end of the school year and over the summer.
a. Almost 1600 addresses were confirmed over the summer through the Student Services
office. Schools have continued to work on any remaining students whose address have not
been verified. Students whose addresses have not been verified will not be placed on a
teacher’s roster pending that proof of address.
b. Address verifications were achieved through ParentLink phone calls, direct mailings,
personal phone calls, home visits, and notes left at students’ homes by district staff.
c. Address verification proof was received by parents bringing the documents in person,
emailing the documents, and/or texting the documents to student services’ staff.
4. Based on demographic predictors, we have limited access to some schools for transfers from outside the
district (School Choice and Legal Transfers). Elementary schools with projections from the demographer
indicating the expectation of being in excess of design capacity through resident only registrations will be
closed to any out of district transfers. The schools that are no longer open to out of district transfers
(School Choice and Legal Transfers) include the following: Ballman, Beard, Bonneville, Carnall,
Cavanaugh, Euper Lane, Fairview, Howard, Pike and Woods.
5. These ten elementary schools join Chaffin, Kimmons and Ramsey as schools not open to transfer of
students from outside the Fort Smith School District. Additional effort toward “cleaning up” student data
by identifying students who have changed addresses during the year and making the appropriate
placement for next year based on the new home address will be given as the school year closes this
semester.
A standardized letter has been distributed to all elementary schools to be used at registration informing parents
of the possibility of class sizing when rosters appear to be nearing capacity. This is meant to give some
forewarning to parents so the possibility of being class sized is not a surprise. A copy of this letter has been
previously shared in the Weekly Board Report.

COMPREHENSIVE SCHOOL COUNSELING PROGRAM INITIATIVE
Act 190 of 2019 is entitled “The School Counseling Improvement Act.” Highlights are:
• Each district shall implement a K-12 aligned comprehensive counseling program which is reviewed
annually and updated in collaboration with principals and stakeholders.
The program shall
• Guide students in academic pursuits, career planning, and social/emotional learning.
• Follow guidance of ADE
• Include goals developed annually based upon vision and mission
• Identify student needs such as data analysis, use of time data, program results data, and
communication/contact
In order to create the most impactful and results based counseling program possible for our students, the district
is investigating a partnership with Hatching Results. According to Hatching Results, the typical full
implementation of a school counseling program aligned with the ASCA (American School Counseling Association)
National Model, a Multi-Tiered (Tiers 1,2,3), Multi-Domain (Academic, Career, Social-Emotional) System of
Supports (MTMDSS), the use of data, and evidence-based practices takes a minimum of three years.
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Early in the process, it is important that Hatching Results guide school counselors and administrators by utilizing
the school counseling program by collecting vital baseline data relative to the goals that the district hopes to
achieve (Vision 2023) and remain in line with state requirements. Hatching Results strongly supports
administrators and district leaders to attend every professional development opportunity, as it supports the
development of shared attitudes, knowledge, and skills critical to the implementation of a comprehensive school
counseling program.
Working with Hatching Results, our district’s school counselors will begin the process of implementing a data
driven, standards and competency based (ASCA), developmental, preventative school counseling program.
Hatching Results will provide coaching and technical assistance with program development.
MTMDSS Video Synopsis https://www.hatchingresults.com/videos
The proposed partnership would include:
• Copies of The Use of Data in School Counseling: Hatching Results for Students, Programs, and the
Profession for all school counselors and building administrators.
• Coaching and Consultation of quarterly meetings with the district leadership team
• Evaluation of the district school counseling program artifacts to identify the extent to which functionality,
policies, practices, and procedures are consistent with best practices of efficient/effective school
counseling programs in K-12 schools.
• Access to all seven self-paced online learning courses and webinars that dive deep into The Use of Data
textbook.
• Six days on site per academic year with up to 2 PD Specialists, including a comprehensive follow-up
report, evaluations, and co-constructed between PD activities (homework).
• In person district leadership team coaching.
• School site visits with school counseling team and administrators, including follow-up report with
recommendation.
• Comprehensive Qualtrics school counseling program needs survey and results report.
Research
As requested, the Hatching Results proposal provided references of districts using/have used their services.
Six district leaders from Elkhart Co, IN; Evansville, IN; North Clackamas, OR; Shasta Co, CA; Santa Barbara, CA,
and San Jacinto, CA were contacted. The districts were in various stages of their work with Hatching Results.
Collective take away from this inquiry…
• When they (Hatching) started they spoke with administrators and school board members regarding the
role and impact counselors can have on campus. They tailored presentations to front load the
information in the morning to accommodate administrator’s schedules so the principals can get through
by noon.
• Counselors are looking at and sharing data through a process called Flashlight Presentations.
• The results are transformative.
• Hatching Results does not come in and present a generic plan. Counselors are expected to work through
the process of developing K-12 school counseling model. Homework between sessions is necessary.
• Our Goal: Counselors focus on equity and accesses as well as ensuring graduates are college and career
ready.
• Less discipline referrals? Yes – will run a group (Tier 2: What is going on? How can we assist?)
• Stronger Climate? Yes – giving students a voice (Tier 2)
• Counselors grew in professional standards and some are now ASCA program evaluators.
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As a result of their work together some of our schools achieved RAMP status through ASCA (similar to
Blue Ribbon school status for schools).
Hatching Results will help counselors get down to the student level in data mining (thus actionable).
The focus for counselors is not 1 on 1, but more a whole class.
Hatching Results advocates for pre and post testing.
We (the district) focused on college and career readiness – focused primarily on their high schools.

In summation one district just finishing year two said” money well spent” and she said “she would be critical if
she needed to be.”
How many collective years of experience do FSPS nurses have? Email the answer to Addie Reith at
areith@fortsmithschools.org. First 10 responses win a prize!

SOCIAL EMOTIONAL LEARNING (SEL) AND SECOND STEP
What is Social Emotional Learning (SEL)?
Social-emotional learning (SEL), as defined by the Collaborative for Academic, Social, and Emotional Learning
(CASEL) is “the process through which children and adults acquire and effectively apply the knowledge, attitudes,
and skills necessary to understand and manage emotions, set and achieve positive goals, feel and show empathy
for others, establish and maintain positive relationships, and make responsible decisions.”
Often taught in the classroom, social-emotional learning gives tomorrow’s workforce the tools for success, while
educators find it contributes to a positive school climate and increased academic success. Beyond immediate
outcomes in the classroom, SEL prepares future employees and business owners to solve problems, manage
emotions, and communicate.
What is CASEL (Collaborative for Academic, Social, and Emotional Learning)?
The mission of CASEL is ambitious: to help make evidence-based social and emotional learning (SEL) an integral
part of education from preschool through high school. CASEL shares research findings, information about best
practices, and resources/tools.
What is Second Step?
Second Step is a CASEL evaluated SEL program which helps transform schools into supportive, successful learning
environments uniquely equipped to encourage children to thrive.
https://www.youtube.com/watch?time_continue=58&v=F7UilPvVgLM
Social Emotional Learning (SEL) in Fort Smith Schools
Social Emotional Learning in Fort Smith operates as a railroad track of support. On one side of the track are
classroom teachers grades K-9 who deliver Second Step lessons. The rationale for classroom teacher instruction
is their daily contact with students and continued support and reinforcement of the lessons. In addition, the
district’s elementary schools follow a collective “Second Step Concept of the Week.” To illustrate, the first four
weeks of school follow Second Step’s Unit 1 – Setting the Stage, which are Aug 13 – Being Welcoming, Aug 19 –
Being Safe, Aug 26 - Being Respectful, and September 2 – Being Responsible.
On the other side of the railroad track are elementary counselors who have aligned classroom counseling lessons
to coordinate with Second Step concepts and national initiatives.
• August – Orientation (Relationships)
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September – Setting the Stage (National Suicide Prevention Month as Positive Mental Health and
Attendance)
October – Empathy (National Bullying Prevention Month as lessons of kindness and being an Upstander),
Drug and Alcohol Prevention, and Online Safety.
November – Skills for Learning
December – Emotion Management
January – Problem Solving and Accepting Consequences
February – Friendship Skills
March – Test taking skills, Careers
April – Career
May – Changes: Being emotionally and academically ready for the next step

In the spring of 2018 representatives from each junior high school met to evaluate SEL curriculums. Ultimately
the team decided to continue with Second Step and update our usage to implement the web based curriculum.
The advantage of the new web based layout was options it presented as a SEL platform. Schools can use it in
advisory format, traditional teacher directed, or student led lessons.
For the 2019-2020 school year each high school will be using their advisory period to provide social emotional
lessons. Southside High School will be using SEL created lessons using the Nearpod platform as well as an
educational video resource known as The Harbor that provides students with real perspectives from real people
which will help them achieve greater success in the outside world. Northside High School will provide counseling
activities and small group lessons supplemented with the Naviance platform addressing responsible decision
making, relationship skills, self-awareness, and self-management.
What is GUIDE for Life (Profile of a Graduate)?
All Arkansas students should graduate with a strong foundation of academic knowledge, experience, and
proficiencies. To be successful, students also need an equally strong foundation of soft skills – those intangible
abilities that help people get along with others, communicate well, and make positive contributions in the
workplace and beyond.
The Arkansas Department of Education has identified five guiding principles that support educators, business
leaders, communities, and students in their efforts to help all Arkansans develop these critical skills. The
principles represent skills needed to thrive at home, school, on the job, and in the community: Growth (manage
yourself). Understanding (know yourself), Interaction (build relationships), Decisions (make responsible choices)
and Empathy (be aware of others).
The G.U.I.D.E. for Life program, with the support of Arkansas counselors and educators, is designed to give K-12
students a plan – a five-step process – that they can follow to achieve personal success.
In the summer of 2019 the Arkansas Department of Education hired a point individual to assist districts and provide
clarity in the area of expectations.
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STAFFING UPDATE – AS OF 08.07
Certified Positions

Number of Openings

Location

JROTC Instructor/Senior Officer

2

Northside High School

Special Education Teacher

2

Belle Point
Northside High School

Director of Adult Education

1

District

German Teacher

1

Southside High School

K-6 Teacher

1

Tilles Elementary

Unmanned Aerial Systems Instructor

1

Northside High School

7th Grade Science

1

Kimmons Junior High

Title 1 Elementary Specialist(s)

2

District

Media Specialist

1

Carnall

Elementary Counselor

1

Sutton/Sunnymede/Fairview

PE Elementary Teacher

1

Sunnymede Elementary

PE/Health/Cross Country

1

Kimmons Junior High

Total Open Certified Positions

15

Classified Positions

Number of Openings

Location

Paraprofessional – SPED/PK

3

Sutton Elementary
Tilles Elementary
Woods Elementary

Warehouse

1

Child Nutrition

Media Clerk

1

Morrison/Trusty

Night Custodian

2

Pike Elementary
Southside High School

Carpenter

1

District

Total Open Classified Positions

8

Total Open Positions

23
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SECURITY UPDATE
Members of Safety and Security are in the process of completing necessary paperwork to establish the Fort
Smith Public Schools Police Department. The School Officers will now have access to the same support system as
other agencies such as the Arkansas Crime Information Center (ACIC). This is a statewide system that interfaces
with the National Crime Information Center. These systems will enhance student and staff safety by giving
officers the ability to determine sex offender status or violent criminal history.
School officers will also have access to the Arkansas Law Enforcement Training Academy and the Arkansas
Criminal Justice Institute. These entities provide free training to all law enforcement officers in the State of
Arkansas. The School Police will also have access to the Internet Crimes Against Children State Task Force
(ICACTF). This will increase our ability to respond to Social Media threats to our schools and potential threats to
our students.
The Fort Smith Police Department will continue in the ongoing partnership with the Fort Smith Public Schools in
providing School resource officers at Northside, Southside, Darby and Kimmons Junior High Schools. Both Mr.
Huber and Mr. Hollenbeck will continue to provide leadership for our School Police Officers.
The current CSSO’s will now transition into Fort Smith Public Schools Police Officers. We have the same staff, just
a new uniform. The following are short biographies of our Fort Smith Public Schools Police Officers:
Officer Brian Beaver
Brian was raised in Hartman, Arkansas and graduated from Westside High School in 1986. He joined the
Arkansas Army National Guard after graduating from high school. Upon completion of basic training and AIT he
enrolled in college at Arkansas Tech University. Brian joined the military in 1986 and retired as a Sergeant Major
in 2012.
Brian started his law enforcement career with the Fort Smith Police Department in 1995. “I worked as a patrol
officer, a community police officer, a school resource officer and the recruiter for the police department. I
retired from the police department in 2018 and started working for the Fort Smith Public Schools as a resource
officer”. Officer Beaver is assigned to all elementary schools.
Officer Joseph Love
Joe Love has worked in law enforcement for 11.5 years, with over nine of those as a School Resource Officer. Joe
has worked for the Fort Smith and Alma Police Departments. Joe has a bachelor’s degree from Arkansas Tech
University. Joe and his wife Elizabeth, the new assistant principal at Morrison and Trusty, have two children
together. Officer Love is assigned to Ramsey Junior High as School Resource Officer.
Officer Ray Whitson
Ray Whitson was born and raised in Ozark, Arkansas. He joined the U.S. Army in 1989 and left active duty service
in 1995. Whitson then joined the Arkansas Army National Guard where he remained until his retirement in 2001.
Ray began his law enforcement career with the Fort Smith Police Department in November of 1995. In 2018,
after nearly 23 years, Officer Whitson retired from the Fort Smith Police Department after serving as a Patrol
Officer, a member of the Community Oriented Policing Unit (bicycle unit), and as a detective with Fort Smith
Narcotic Unit. During SRO Whitson's tenure with the Fort Smith Police Department he was a member of the
S.W.A.T. Team for 17 years with a majority of that time assigned as a sniper. SRO Whitson was also assigned to
the Drug Enforcement Agency (DEA) for approximately 3 years as a Task Force Officer.
Ray Whitson is married to Sharla Whitson, principal at Bonneville Elementary and they have two children, Levi
and Abby and one grandson. Officer Whitson is assigned to Chaffin Junior High.
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FACILITIES UPDATES
Facilities staff continue with the LED light replacement at Sunnymede. This project should be complete in the
next few weeks.
HVAC preventive maintenance is ongoing.
Moisture and humidity control issues are being investigated and ongoing at Euper Lane.
Painting continues at the cafeteria and classrooms at Carnall Elementary.
Painting continues throughout the district schools are ongoing in preparation for the first day of school.
Touch up painting continues in the interior of Sunnymede Elementary.
All custodians, HVAC, Carpenters, Electricians, Plumbers and Utility staff are in high gear prepping schools for the
return of our student population. Our Facilities staff have done an outstanding job throughout the summer.

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE
Programming Meetings
Weekly HPM Update Meeting
CTC Bi-Weekly Meeting
Morrison Construction Update Meeting
NHS Renovations and Additions Meeting
SHS Renovations and Additions Meeting
Planning Commission Meeting
Planning Commission Neighborhood Meetings (NHS, SHS, and Fairview)

TECHNOLOGY - ACTIVE DISTRICT PROJECTS
1. 1:1 Chromebook Rollout for 2019-20
Budget: N/A
Actual Expenditures: N/A
Quantity Purchased: Approximately 4200
Schools: All
Notes: Open house at NHS and SHS last week provided students an opportunity to pick up their new
Chromebook device before the start of school. As of Friday afternoon, August 2, there were approximately 900
Chromebooks issued at NHS and 800 Chromebooks issued at SHS. Students may now use their own backpacks to
carry Chromebooks to and from school.
We are currently evaluating options for purchasing Chromebooks for each Kindergarten classroom. We hope to
begin purchasing those devices so that they can be deployed early in the Fall semester. This will be the first year,
or first rotation, of new Chromebook devices in Kindergarten.

CONCURRENT CREDIT
The district will continue to partner with UAFS to provide concurrent credit opportunities. The concurrent credit
courses are taught by a UAFS professor on site at both Northside and Southside High School. Concurrent credit
courses will also be available online through UAFS. UAFS will not be able to staff a concurrent course in Speech,
but they have agreed to replace it with an online speech option. The concurrent courses for 2019-20 are as
follows:
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NHS Fall 2019
English Composition I
College Algebra
Western Civilization (Online Course)
Introduction to Teaching
RWG Robotics and Cyber Systems
Unmanned Aerial Systems (UAS) - Newly Established
SHS Fall 2019
English Composition I
College Algebra
US History
Western Civilization (Online Course)
Introduction to Teaching
RWG Robotics and Cyber Systems
Unmanned Aerial Systems (UAS) - Newly Established
NHS Spring 2020
Probability and Statistics
Psychology
English Composition II
Introduction to Teaching
RWG Robotics and Cyber Systems
Unmanned Aerial Systems (UAS) - Newly Established
SHS Spring 2020
English Composition II
Probability and Statistics
Psychology
Trigonometry
US History
Sociology
Introduction to Teaching
RWG Robotics and Cyber Systems
Unmanned Aerial Systems (UAS) - Newly Established
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TOP WEEKLY POST
This week’s Top Weekly
Post was shared over 20
times and reached over
7,000 people! The post
was to introduce the
school nurses who work
hard every day to care for
the students throughout
the district. Thank you
nurses, for all that you do
for our students and staff!

UPCOMING DATES
Event
Board of Education Called Board
Meeting
Fort Smith Council of PTA Meeting
Board of Education Meeting
Board of Education Work Session
Board of Education Meeting
Fort Smith Council of PTA Luncheon
Meeting
Leadership Fort Smith
Board of Education Work Session
FSPS Board of Education Hosts ASBA
Fall Conference
Board of Education Meeting

Date
Location
08.12 Building B Auditorium
08.21
08.26
09.09
09.23
10.02

Fairview Elementary
Building B Auditorium
Fairview Elementary
Building B Auditorium
Sunnymede Elementary

Time
5:30 PM
5:30 PM
5:30 PM
5:30 PM
5:30 PM
12:00 PM

10.10 TBD
10.14 Morrison Elementary
10.17 Building B

TBD
5:30 PM
5:30 PM

10.28 Building B Auditorium

5:30 PM

