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CAREER AND TECHNOLOGY BRANDING WORKSHOP
The Fort Smith Chamber of Commerce
hosted two meetings related to the career
and technical center on Wednesday, October
9. The Branding Committee, made up of
Career and Technology Education teachers,
business and industry partners, students,
and representatives from UAFS, met to
brainstorm ideas for marketing and branding
our planned career and technical center. At
lunch, architects and interior designers met
with the building committee to present the
latest plans for the interior and exterior of
the building, and to gather input from some
of our CTE teachers, students, and
community partners. It was a fun, interactive and very productive day! Pictured from the left, Fort Smith
Regional Chamber of Commerce Vice President for Workforce Development Steven Lamm, Northside High
School Student Sawyer Eddins, Chaffin Keystone Instructor Angela Tilley, and Dr. Andrea Slaton, director of the
Western Arkansas Technical Center at UAFS, brainstorm at the Career and Technology Branding Workshop

PICTURES OF THE WEEK – LEADERSHIP FORT SMITH EDUCATION DAY

The Leadership Fort Smith Education Day was another great opportunity to introduce some pretty awesome
students and teachers to some pretty awesome community leaders! The Leadership Fort Smith Class of 2020
visited Northside, Morrison, and Southside and even played a game of quiz bowl against the Southside High
School Quiz Bowl Team!

MIDDLE LEVEL GRADE RECONFIGURATION COMMITTEE UPDATE
The Middle Level Grade Reconfiguration Committee was formed in June of 2019 and tasked with establishing
“Our Why” during the 2019-20 and our “How to Steps” during the 2020-21 school year.
The initial committee consisted of building and district level administrators. The committee attended the
National Association of Middle Level Association Conference in July of 2019, conducted site visits of middle
schools, and attended two-day collaborative sessions in July, August and October.
The committee expanded the two-day collaborative session in October. The expansion incorporated counselors
and teachers for additional input. The committee continues to collaborate to define the “why” and “how”
behind the transition to the middle school concept. Here are the results so far:
OUR WHY
1. Understand and address the unique needs of young adolescents
2. Advocating for students
3. Influence and inspire each student’s belief in themselves
4. Stimulate a love of learning
5. Serve as a bridge between elementary and high school
6. Stimulate a questioning mind
7. Stimulate a passion for truth and beauty
During the two-day August collaborative session, the committee worked together to establish the key
differences between the middle school model and the junior high model.
JUNIOR HIGH VS. MIDDLE SCHOOL
JUNIOR HIGH
Content based with main purpose of improving
academics.
Courses are subject and elective-based classes.
Traditional 7/8 period day.
Students and teachers are in content-based areas.
Classrooms are arranged by subject area.

MIDDLE SCHOOL
Student-focused with an emphasis on building social
emotional learning, student advocacy, and academics.
Provides options for more exploratory and elective
classes that serves as a bridge between elementary
and high school courses
More flexible scheduling opportunities.
Provides the opportunity for students and teachers to
be in teams based on grade level.
Classrooms are arranged by grade level.

During the two-day October collaborative session, the committee created a district-wide professional
development event focused on middle school that is scheduled for April 13, 2020. Dr. Debbie Silver will be the
keynote speaker. The professional development breakout sessions will include:
Effective Instructional Strategies in Middle School
Positive School Culture
Advisory
Engaging Parents
Square Peg Round Hole

Is Middle School Teaching for You
Social Emotional Learning
Teaming
Developmentally Responsive Academic Rigor
Student Voice, Choice and Exploration

The committee also recommended an additional district-wide professional development session scheduled for
June 2020 that will also focus on middle level instruction. A third session, “Middle School Boot Camp” is planned
in summer 2021 for newly established middle school staffs.

SOUTHSIDE CONSTRUCTION PROJECTS BEGIN WITH GROUNDBREAKING ON OCT. 28
The Southside High School community and Fort Smith citizens are invited to join the Fort Smith Public Schools as
the district launches the first of the multi-phase construction projects with a Groundbreaking Ceremony at 5
p.m. Oct. 28 on the front lawn at Southside, 4100 Gary Street.
Fort Smith Public Schools Superintendent Dr. Doug Brubaker said, “After months of careful planning, we are
excited to kick off these transformative construction and renovation projects at Southside High School. We want
to thank members of the Southside community in advance for their patience as we begin to 'turn dirt' in the
process of completing this important work.”
With the planning and design phases complete, the expected 20-month construction period will present
challenges for daily operations of the high school.
Currently contractors are working to fence the western side of the Southside campus to protect students and the
community during the construction period. With the assistance of the FSPS Police Department, school officials
will reroute long-time traffic patterns to further ensure student and staff safety. New drop-off and pick up
points for parents and bus traffic will become effective at the beginning of the school day on October 28,
2019.
Parents and visitors will be able to access the main building and office through the doors on the east side of the
building between the music department and the current gym. Parents may drop students off and pick them up at
points in traffic lanes routed through the east parking lots.
Bus lanes will be routed through the west parking lots. Students riding a bus will be dropped off near the indoor
activity center. Access points will likely change as different phases of the overall project are completed
between now and the expected completion date in August 2021. You can see a map illustrating important
traffic changes at this link.
Southside High School Principal Lisa
Miller said, “I am so excited to see the
beginning of this process that will bring
such amazing improvements to the
Southside campus. During this time of
construction, communication with the
community and families is crucial. We
will work in multiple ways to ensure
our stakeholders are informed and our
students and staff are safe.”
The front of the building including the
driveway on Gary Street will be
wrapped for construction after the
groundbreaking.
A ninth-grade center, a competition gym, new administrative space and interior renovations which include a new
library media center and cafeteria, as well as tornado safe rooms on each side of the campus is scheduled to
open at the beginning of the 2021 school year. These projects were approved by Fort Smith and Barling residents
in May 2018 as a part of the District’s Vision 2023 Capital Improvement Program focusing on student safety,
student achievement, and workforce development.

IMAGINE A DAY WITHOUT WATER – OCTOBER 23
Imagine: No water to drink, or even to make coffee with. No water to shower, flush the toilet, or do laundry.
Hospitals would close without water. Firefighters couldn’t put out fires and farmers couldn’t water their crops.
Some communities in America already know how impossible
it is to try to go a day without our most precious resource:
water. But many Americans take water for granted every
day. Imagine a Day Without Water 2019 is the fifth annual
day to raise awareness and educate America about the value
of water. Participate in Imagine a Day Without Water. If you
and your students participate, please email Addie Reith at
areith@fortsmithschools.org and Jurena Storm at
jurena.storm@fortsmithargov.org. They would love to share
your work with the wider community!

STUDENT ENERGY PATROL
Shawn Shaffer, Supervisor of Facilities, is sharing great information and offering simple ways to manage district
energy consumption. Here is another great tip:
Try organizing a student energy patrol and give it a fun name! If you work with a group, you can brainstorm
together to come up with energy-saving ideas. Try organizing a group that is open to all students who want to
work together to help the school save energy.
• If you are a student, you could start by inviting other students to join the group. You could also ask your
teacher if they would help spread the word.
• If you are a teacher, you could recruit students and help them by giving them ideas for saving energy at
school.
• One great way to get students organized is to start a school club!
Please email the fun patrol names and energy-saving ideas that you have come up with to
facilities@fortsmithschools.org.

TECHNOLOGY UPDATE
Technology Helpdesk Web Form - http://help.fortsmithschools.org
The web form for submitting Helpdesk tickets to the Technology Department has been reinstated. Visit
http://help.fortsmithschools.org or, you can access this form from the District’s website by clicking: Departments
-> Technology -> Helpdesk Form. If you have computer hardware or software issues that require assistance from
a technician, please fill out this form and submit it to have a ticket created. Important Note: This form can only
be accessed while on the District’s network/wireless. If you need to submit a ticket and are not at school or
cannot access the internet while at your school or campus, you may still use the method of sending an email to
helpdesk@fortsmithschools.org. Also note, when submitting a ticket by sending an email, please include your
campus/location in the description of the issue.

PAYROLL AND EMPLOYEE BENEFITS UPDATE
Access your ARBenefits Member Portal

SECURITY UPDATE
FSPS Police
Officer Joe Love was invited to visit the Fairview PTA on Tuesday, October 8 and gave a presentation on Internet
Safety. Lt. Eric Huber and Officer Brian Beaver were invited to speak to the Barling PTA on Tuesday, October 8.
Lt. Eric Huber spoke with the PTA about the newly formed school police department and the upcoming classes
that our officers will be able to present to their children. Officer Beaver then spoke with parents about Internet
Safety information, and talking with their children about being safe online.
Vaping
Darian Layes, Executive Director of Student Services, Bill Hollenbeck, Director of Security and Facilities, along
with the Fort Smith Public Schools Police Officers attended the Attorney General Vaping Summit in Bentonville
on Wednesday. This Summit discussed the national and statewide epidemic of youth vaping. Experts discussed
the medical dangers of vaping, as well as an attempt to provide legislation in the future to help prevent the
spread of this crisis.
Fort Smith Public Schools, like other districts, is facing many challenges regarding vaping. Not only can the vape
cartridges contain nicotine, but can also have illegal controlled substances added to the vape device. FSPS
Officers have been instructed by the Sebastian County Prosecutor to issue citations for possession of these
devices. This enforcement approach is also being adopted in other schools throughout the state.
Fort Smith Public Schools Police Activity
FSPS Officers responded to 105 calls for service, visited schools a total of 42 times, counseled 141 students and
contacted 99 parents or guardians.

FACILITIES UPDATE
ELECTRICIANS
Installed occupancy sensors on all exhaust fans at Tilles
Finished generator inspections at all schools
Repaired and replaced exit lights at Belle Point
HVAC
Worked on energy management at Morrison
Calibrated thermostats at schools to prepare for colder weather
PAINTERS
Painted exterior at Ballman
Painted school store at Kimmons
CARPENTERS
Installed TVs at Southside
Built adjustable shelves at Kimmons
Installed laser projector mount at Northside
Repaired locks at Trusty, Chaffin, Carnall, and Cook
UTILITIES
Moved and relocated benches and rocks at Southside for new construction
Picked up and trimmed trees at Howard and Spradling
Repaired playground equipment at all schools

PEST CONTROL
Sprayed schools on the north side of town
Assisted utility crew with various work orders
PLUMBERS
Replaced hot water tank at Ramsey
Replaced and repaired plumbing fixtures throughout the district
Checked schools to update needed plumbing fixtures

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE
Pricing review of the NHS Gym and NHS Storm Shelter Coordination
Phasing Plan for NHS
Weekly Budget Review

ENROLLMENT UPDATE

TOP WEEKLY POST
This week’s Top Weekly
Post was that our schools
have the “You Matter” signs
on their campuses for
Bullying Prevention Month!
The post reached over
7,000 people and was
shared over 45 times.

STAFFING UPDATE – CURRENT AS OF 10.10
Certified Positions

Number of Openings

Location

JROTC Senior Officer

1

Northside High School

ELL English Teacher

1

Northside High School

Elementary Teacher

1

Trusty Elementary

Total Open Certified Positions

3

Classified Positions

Number of Openings

Location

Pre K Paraprofessional/SPED

1

Barling Elementary

Night Custodian

1

Southside High School

Interpreter for the Deaf

1

Tilles Elementary

ELL Inclusion Paraprofessional

1

Kimmons Junior High

School Nurse

1

District

Total Open Classified Positions

5

Total Open Positions

8

IN THE NEWS

UPCOMING DATES
Event
FSPS Board of Education Hosts ASBA
Fall Conference
iCan Career Expo
Board of Education Called Board
Meeting
Juvenile Justice Breakfast
Southside Groundbreaking
Board of Education Meeting
Northside Groundbreaking
Board of Education Work Session
Board of Education Meeting
Board of Education Work Session
Arts & Sounds Showcase
ASBA Annual Conference
Board of Education Meeting

Date
Location
10.17 Building B
10.22 Fort Smith Convention Center
10.23 Building B Auditorium
10.25
10.28
10.28
11.11
11.11
11.18
12.2
12.8
12.11-13
12.16

Building B Auditorium
Southside High School
Southside High School
Northside High School
Northside High School
Building B Auditorium
Building B Auditorium
Temple Live
Building B
Building B Auditorium

Time
5:30 PM
8:30 AM
5:30 PM
7:30 AM
5:00 PM
5:30 PM
5:00 PM
5:30 PM
5:30 PM
5:30 PM
2:00 PM
5:30 PM

