Doug Brubaker, Ph.D.
Week of January 13, 2019

NORTHSIDE AND SOUTHSIDE STUDENTS BUILD FLOAT FOR MLK PARADE
Our Northside and Southside High School students have been hard at work this week, building a float for the
Martin Luther King Junior Parade! This is a great collaboration between schools and our students always prove
how talented they are. Come downtown on Monday, January 20 at 11:30 AM to see their hard work pay off!

CAREER AND TECHNOLOGY CENTER UPDATE
Throughout the fall of 2019, work has continued to develop the plans, programs, and partnerships needed to
make the planned career and technology center successful. One of the keys to our students’ success in Career
and Technical Education is early exposure to career clusters, using YouScience data to match interest and
aptitude to career possibilities. Students and counselors also use Naviance to help create student success plans
and expose students to their options for careers, secondary and postsecondary training, and education. In
addition, new classes are being created for the fall of 2020 that will help provide a pipeline of students to the
career and technology center. These classes will include Principles of Advanced Manufacturing, Principles of
Information Technology, and Principles of Healthcare Science, to be offered at both high schools next year.
Existing 7 and 8 grade classes are being modified to begin career connections earlier in the Keycode (7 grade)
and Career Development (8 grade) classes, embedding hands-on instruction in a high-interest environment.
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CURRICULUM
In partnership with the Western Arkansas Technical Center at the University of Arkansas- Fort Smith, the career
and technical center is working out plans for Phase I to offer concurrent credit
classes and multiple industry-recognized certifications to high school students in
our region. Some high school credit classes are planned to be offered in
conjunction with the concurrent classes, as well as work-based learning and
internship opportunities. Adult and incumbent worker training are also planned
for evenings and weekends.
In Advanced Manufacturing, areas of focus will include Computer Integrated
Machining, Industrial Maintenance, and Automation. Space and equipment
needs are being tabulated for these programs, with a strong desire to have stateof-the-art lab spaces utilizing industry-current equipment. Students will be able
to earn certificates of proficiency, technical certificates, and possibly associate
degrees in each of these pathways. The design plans include Computer
Integrated Machining, plus two labs for Automation and Industrial Maintenance.
In Healthcare Sciences, the partnership with UAFS will allow training programs in Nursing, including CNA, Patient
Care Technician, and LPN certification. In addition, we are considering housing our Sports Medicine Program, and
growing it to include EMT certifications. Our Healthcare Sciences are will include a Simulation Lab with a testing
room, three flexible classrooms, and a Responsive Medicine classroom, as well as additional collaborative space.
The focus will be on Networking, Cyber Security, and Unmanned Aerial Systems in our Information Technology
program. Students will be able to earn industry-recognized certifications and concurrent credit in several state of
the art labs.
Opportunities exist to expand current pathways or create additional value-added opportunities as demand and
student interest increase over time – currently planned growth includes Audio/Visual Arts, Construction
Management, and others.
PARTNERSHIPS
The Fort Smith Public School District, the Guy Fenter
Educational Cooperative, and other K-12 Educational
partners continue to engage through our development
process. The University of Arkansas – Fort Smith is a
critical and contributing partner through staffing and
curriculum. As well, Members of the Arkansas
Congressional Delegation continue to strongly support
the career and technology center, as well as the
overall workforce development efforts of the Western
Arkansas region.
The CTC and our greater regional workforce development initiative have received broad support from industrial
partners that operate at all levels. Companies providing input and support include ABB, ArcBest, Arvest, First
National Bank of Fort Smith, Gerdau, Glatfelter, Ingersoll Rand, Rheem, Weather Barr Windows & Doors, Mercy,
Baptist Health, OK Foods, and more.

FINANCES

The millage, strongly supported and passed by the community
by 62% - 38% vote, has provided $120 million toward school
improvements, including $13.7 million dedicated to the career
and technology center. The Department of Commerce’s
Economic Development Administration has supported the CTC
with $1.4 million in grant funds to support infrastructure. In
addition, we are continuing to seek funding from stakeholders
in business and industry to help support and expand our
offerings at the CTC. As the building plans are being finalized,
equipment needs in the areas of Advanced Manufacturing,
Healthcare Sciences, and Information Technology, as well as
building-wide infrastructure needs, furniture, computers and
presentation technology, and more are being tabulated.

CONSTRUCTION/DESIGN
With the building set to open in August 2021, layout and plans for Phase I are being finalized, with additional lab
space planned for completion as part of a potential concurrent Phase II. Phase I includes 55,000 square feet of
finished labs, classrooms, administration, and common areas. The potential Phase II includes additional
classroom and lab space for instruction. With the donation of this more than 180,000 square foot building, the
potential exists for rapid expansion to create more opportunities for our students to gain needed skills in a
modern facility that will act as a beacon for economic growth in our region. This will require flexibility as the
momentum behind the growth of our career and technology center continues to increase. New partnerships and
fundraising opportunities continue to present themselves, allowing us the opportunity to increase our footprint
at the center.
APPRENTICESHIPS
Work-based learning and apprenticeships are included as a defining feature of our local Workforce Development
effort. In addition to the early classroom exposure, students will experience practical learning in a world-class
technical center and graduate with industry-validated skills during later term apprenticeships.
Our priority on engaging students in future workspaces with industry partners is largely modeled from our
research on the success of the European apprenticeship model. Major industries in the marketplace have been
engaged to participate in the development of the apprenticeship program. ABB has recently engaged nine
students through a practical learning apprenticeship pilot to success for both students and ABB, and
conversation has already begun to expand this to other companies. ABB, OK Foods, Gerber, ArcBest, and others
are currently discussing their participation in the next cohort as partners in our apprenticeship opportunities.
Engaging companies and encouraging students will continue to be the primary focus of the workforce
development team. As we succeed, measuring year over year participation, company engagements, and
placements will track our success at transitioning our engaged and trained students into successful positions in
our community. Our apprenticeship model currently provides an opportunity for real-world learning through
competitive apprenticeships in the student’s senior year. This timing allows students the opportunity to
capitalize on the technical concurrent college credit offerings at the CTC, while also giving them the ability to
make the transition into the workplace while still within the comfort zone of high school. This will be crucial for
students to receive the on-going, aligned support that our K-12 partners can offer right up to graduation.

FSPS SCHOOLS TO COMPETE IN FIRST LEGO ROBOTICS STATE CHAMPIONSHIP
Six of our schools, Ballman, Barling, Chaffin, Ramsey, Spradling, and Tilles will be participating in the state LEGO
robotics competition in Fayetteville on January 24 and 25. Fort Smith has the highest number of teams qualifying
in the state at 18% of all teams that will participate. We are excited to see how our schools perform!

VISION 2023 INSTRUCTIONAL UPDATE
As part of our efforts to implement the Vision 2023 Strategic Plan, a cross-functional team has been working to
develop an innovative program for students in grades 6-8. Two of our long-time Partners in Education have
expressed interest in serving as partners as part of this program, and we continue to work with them on the
details. There should be a proposal to share within the next several months.
Strategy 3: Instruction: Design, develop and implement programs to promote rigor, relevance, collaboration,
critical-thinking skills and learning environments designed to meet each student’s unique needs and aspirations.
Result 2: Develop capacity for differentiated, student centered instruction informed by curriculum
objectives, performance data, and formative assessment using examples like Early College High
School and Pre-AP/Honors classes in Grades 9-12.
Result 12: Create and support best practices to increase student engagement in order to increase
student achievement.

TECHNOLOGY - ACTIVE DISTRICT PROJECTS
One-to-One (1:1) Student Technology Device Initiative
Notes: The 2019-2020 school year is the first rotation year that we will begin to provide Chromebook devices in
grades K through 2. The next two school years will see the implementation of Chromebooks in Grades 1 and 2,
respectively. New Chromebooks for Kindergarten have been received and are currently being processed prior to
distribution. Technicians are currently wiring the (54) Chromebook Charging/Storage carts which is a lengthy
process. The current estimate for completion is 5-7 business days. Once complete, those (54) Carts will then be
transported and distributed to each Kindergarten classroom.

SECURITY UPDATE
Fort Smith Public Schools Police Weekly Activity
FSPS Officers responded to 41 calls for service, visited schools a total of 29 times, counseled 75 students and
contacted 45 parents or guardians.
Ramsey Traffic Control
Fort Smith Public Schools Police and facilities staff developed a plan in partnership with Ramsey Junior High staff
for an alternative drop off and pick up location. We have assigned nine employees to assist with pick up and drop
off. We have staff arriving early before school and at dismissal conducting traffic control at the new
location. New crosswalks and new driving lanes were painted. A big thank you to all our staff for keeping our
students safe!

FACILITIES UPDATE
ELECTRICIANS
Installed sensors on exhaust fans at Euper Lane and Albert Pike
Repaired lights in the cafeteria at Chaffin
Replaced exit lights at Howard
Installed antennas on Buildings G and C for emergency radio system
Repaired lights at Fairview
PLUMBERS
Installed new drinking fountain/bottle fillers at Woods
Repaired water leak at Orr
Repaired sewer stoppage at Cook
Repaired sewer stoppage at Euper Lane
Continued plumbing fixture repair thru daily work orders

CARPENTERS
Replaced ceiling tiles in rooms 115 and 116 at Trusty
Removed dry erase boards at Orr
Installed soap dispensers in rooms 208, 209 and 211 at Euper Lane
Installed paper towel dispensers at Sunnymede
HVAC
Finished preventative maintenance on units at Kimmons and Sunnymede
Repaired heating units at Barling, Woods and Kimmons
Replaced thermostats at Kimmons
PEST CONTROL
Daily sprays and preventative maintenance for pest control at all schools

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE

Construction projects for Northside, Southside, and Ramsey are moving forward. At Ramsey Junior High,
construction has begun on the new secure entry and office. Preliminary dirt work by Beshears Construction has
begun. The dirt and foundation work is being conducted in the area of the normal student drop off and pick up
location. Security and Facilities in partnership with staff from Ramsey have relocated the drop-off and pick up
area to the large parking long just east of the school.
At Northside High School, temporary parking has been developed to allow the student body and staff to have
sufficient parking during the construction phase. There is temporary parking on the north side of the football
stadium in two separate locations as well as new parking locations just east of the indoor facility.
At Southside, construction has begun for the new administrative offices and Storm Shelter. This construction is
concurrently being worked on at the same time as the competition gymnasium. Both of these projects are
moving forward. We are still in the dirt work phase of these projects.
At Ramsey Junior High, construction has begun on the new secure entry and office. Preliminary dirt work by
Beshears Construction has begun. The dirt and foundation work is being conducted in the area of the normal
student drop off and pick up location. Security and Facilities in partnership with staff from Ramsey, have
relocated the drop-off and pick up area to the large parking lot just east of the school.

CASEY’S CASH FOR CLASSROOM PROGRAM
When guests sign up for Casey’s Rewards, they’ll be able to select a local school they’d like to support - no
immediate donation required. Eligible schools will be entered for a chance to win one of five $5,000 donations or
one of eleven $2,500 donations, plus a pizza celebration from Casey’s. The cut-off for selected schools to be
eligible is February 14, 2020 at 11:59 p.m. Central Standard Time. For ongoing donations, once guests begin
using Casey’s Rewards, as soon as guests earn 250 points, they can choose to convert their reward points into a
Cash for Classrooms donation from Casey’s to benefit a school of their choice in the app. This is a great
opportunity for our schools and we are appreciative to Casey’s for wanting to give back.

STAFFING - CURRENT
CERTIFIED POSITIONS

NUMBER OF OPENINGS

LOCATION

SPED Resource

1

Cavanaugh

Coordinator of Public Information

1

District Communications Office

SPED Teachers -Self-Contained

2

Ramsey Junior High
Southside High School

Elementary Teachers

3

Trusty Elementary
Tilles Elementary

Social Studies Teacher/Asst Football Coach 1
CLASSIFIED POSITIONS

Northside High School

NUMBER OF OPENINGS

LOCATION

Interpreter for the Deaf

1

Tilles Elementary

Physical Therapy Assistant

1

District

TOTAL OPEN POSITIONS

10

ENROLLMENT UPDATE

TOP WEEKLY POST

This week’s top post was a shout out to one of our talented students! Nadia Lougin and her artwork Northside
High School senior, are being showcased at the Fort Smith Regional Art Museum until April 2, 2020! The post
reached over 6,000 people and was shared 20 times.

