Doug Brubaker, Ph.D.
Week of June 18, 2020

SUTTON SUMMER GARDEN CLUB
The Sutton Elementary School Garden Club, led by Science Teacher Mr. Watkins, met recently at the Sutton
Garden to harvest their carrots, potatoes and peppers, planted in early March!

ACTIVITIES AND ATHLETICS 2020 SUMMER DEAD PERIOD
FSPS Athletics and Student Activities will observe 2020 Summer Dead Period June 29-July 3. For questions about
the Summer Dead Period, please contact Athletics and Student Activities at 479-785-1227.

GRADUATION UPDATE
Fort Smith Public Schools is committed to providing a memorable graduation experience for the Northside and
Southside Classes of 2020 and their families. We continue to work toward hosting graduation on July 6
(Northside) and July 7 (Southside).
It is important that graduation plans closely approximate the look and feel of past graduation ceremonies and
celebrate students’ accomplishments while meeting state requirements and otherwise promoting student
safety. Safety and logistical concerns require consideration of different dates, times, locations, and procedures.
Some of these factors are listed below:

● Restrictions require that graduates and their families wear appropriate PPE and maintain
recommended physical distancing between family groups.
● In the summer, the synthetic turf on the football fields can increase the surface temperature from 40-70
degrees higher than the temperature of the surrounding air. Seating students on turf fields in caps,
gowns, and state-required masks in the July heat would create safety risks for our graduates.
● Current restrictions for large outdoor venues limit capacity of facilities to 66%. Due to construction at
both high schools, parking is highly limited. Shuttles that would be necessary because of the limited
parking at the school sites would have limited capacity and have to be thoroughly cleaned after each
group of people are transported from a parking location to the respective stadium.
The option to modify graduation ceremonies and move them to an indoor venue, like the Fort Smith
Convention Center, continues to be explored by the District administration in conversation with school
principals, health officials, and the Division of Elementary and Secondary Education. Students and families
have shared input through a March 25 survey on graduation as well as graduation surveys sent to each class on
Monday, June 15. When asked,
77% of Southside respondents and 80% of Northside respondents said they will participate in graduation
ceremonies regardless of time, location and order of ceremony.
We look forward to sharing more detailed information as the planning process continues. Until then, we ask for
your patience and support.

CHILD NUTRITION REMOTE KITCHEN FOR HIGH SCHOOLS IN 2020-2021
In accordance with the District’s current construction schedule, Southside will be without a Child Nutrition (CN)
kitchen for the first four months of school in FY21. The CN serving line facility will be the east safe room for this
same period. Northside will be without both a CN kitchen and a CN service line facility for the entire upcoming
school year.
Therefore, Northside will require the purchase of an additional serving cottage (formerly known as a portable
building). This building, located on the Northside campus for the full school year, will provide appropriate
spacing for social distancing and allow CN staff to prepare salads and other meals not requiring to be cooked.
The lack of kitchens at the high schools required creative thinking. The resulting solution will be presented to the
School Board on Monday. CN will propose to rent the commercial kitchen equipment and facilities from Grand
Avenue Baptist Church (GABC). CN staff will cook the meals at GABC for both high schools and transport the food
daily to the two campuses for the first four months. For the remaining school year, the GABC equipment and
facilities will be utilized for preparing only Northside meals.
The lease agreement with GABC will cover the entire fiscal year to allow CN staff to begin prepping the GABC
facilities for the school year. CN staff plans to bring in additional equipment to the GABC facilities for storage and
food prep purposes. While many venues were reviewed, the GABC equipment and facility was chosen for its size,
accessibility, location, and availability.
Additional cost of this remote kitchen include the purchases of cargo vans and heated transport cabinets. Just
like the serving cottage, these items will be available for CN and the District after the remote kitchen operations
are complete. Total costs for the remote kitchen set up and operations are estimated to be $400,000.

FSPS TO LAUNCH VIRTUAL/BLENDED TEACHING & LEARNING ACADEMY FOR TEACHERS
We are excited to announce
the launch of the FSPS
Virtual/Blended Teaching &
Learning Academy (VBTL)!
The purpose of the Academy
is to further equip teachers
with the knowledge and
skills needed to meet the
needs of students in a
quickly-evolving education
landscape. In March, we
were all thrust into waters
that few, if any, of us were
prepared to enter. We, as
educators, stepped up and
completely overhauled our
education delivery system
for emergency remote
teaching and learning. We
learned that we need to be
prepared regardless of
events that affect time,
space and place to ensure
learning is not disrupted.
Because the need for these blended learning environments appear to be a necessity for the approaching fall
semester, our efforts continue. The Level 1 Academy is centered around the basic concepts & skills to gain the
confidence to successfully teach and facilitate student learning regardless of the physical look of school this year.
You may choose to participate from three delivery models that will include a performance assessment to
demonstrate mastery. Level 1 VBTL will be available live (via Zoom). You can also choose a Self-Paced model, or
go straight to the assessment with the “CLEP” model. Live-facilitated sessions are differentiated by grade band
(PK-2, 3-6, 7-9 and 10-12) and run concurrently. Each live session is offered both AM (8:30-11:30) and PM (1:004:00). The weeks are: June 15-18, June 22-25, July 7-10, July 13-16, July 20-23, July 27-30. The self-paced and
clep options will be available starting Monday, June 15. Registration and sample schedules are available in
KALPA. A schedule overview for the academy can be found here.

TECHNOLOGY UPDATE
The Technology Department is in the process of enabling remote learners, remote teachers, and remote staff
members in all aspects. As part of this change, we are making a shift away from desktop computers for staff
members. Beginning immediately, any purchase of a new computer for faculty and staff should be in the form of
a laptop computer and not a desktop. There will be exceptions to this rule, but generally speaking, we want to
make sure that our faculty and staff members are able to grab their computer and work remotely should the
need arise in the future. If you need assistance in obtaining quotes or information, please e-mail the help desk at
helpdesk@fortsmithschools.org.

VIRTUAL TOUR VISION 2023 CAPITAL IMPROVEMENT PROJECTS
Don’t forget a virtual tour of the construction has been posted on the FSPS YouTube page of the progress at
Northside and Southside!

SECURITY UPDATE
Fort Smith Public School Police
Fort Smith Public Schools Police Department is currently researching the potential development of a Police
Advisory Board. This board would serve as a connection between the school campus communities and the police
department. The Police Advisory Committee gives the police the opportunity to engage with students, staff,
parents, and others on policies and specific philosophy of community policing, crime prevention, and strategies
on our school campuses. The committee would be made up of a diverse group of students, staff, parents, and
community members that would serve as advisors to the FSPS Chief of Police.

FACILITIES UPDATE
ELECTRICIANS
Installed conduit and wire for new dehumidifiers at Euper Lane
Replaced batteries on all elementary fire alarm panels
Installed new perimeter lighting at Cook
CARPENTERS
Installed corner mirror in receptionist area in Building D
Repaired wood trim on desks in Building D
Removed old woodshop cabinets at Chaffin
Preformed lock and key work at Ramsey, Southside and Service Center
HVAC
Repaired wire at Darby
Repaired ice maker at Northside
Replaced condenser fan at Northside
Installed dehumidifiers at Euper Lane
Repaired A/C unit in Building G
Repaired heaters in bathroom at Darby
UTILITY CREW
Mowed at all school location
Removed furniture from five schools
PAINTERS
Continue to paint interior at Bell Point, Cavanaugh and Orr
Continue to paint exterior handrails at Sunnymede
PLUMBERS
Unclogged kitchen drain at Ramsey and Kimmons
Repaired water fountain at Barling and Bonneville
Repaired sink at Cook

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE
NORTHSIDE HIGH SCHOOL
Internal demolition continues for cafeteria
Building pad continues for gym
Attached Storm Shelter pad has been poured
Building Pad for ninth grade center continues
Building Pad for Front office continues
SOUTHSIDE HIGH SCHOOL
Steel is being erected at ninth grade center
Framing continues for Front Office

Internal Interior demo is underway
Cafeteria and gym wall being prepped for demo
East safe room is now connected to South Gym
RAMSEY JUNIOR HIGH
Concrete slab - complete, column bases to be poured after steel is complete
Steel - ongoing, to be completed next week
Exterior metal framing - to start after steel
Sewer line inspection - completed but still under review
Interior Renovation - demo complete
Interior framing - almost complete
HVAC - new ductwork being installed
Electrician - following framing

STAFFING UPDATE
Job Title

#of Openings

Location

Job Posting Ends

SPED Teacher for Hearing Impaired
SPED Teacher
School Psychology Examiner
Title I Elementary Specialist

1
1
1
2

when filled
06/23/20
when filled
06/23/20

Math Teacher
English Teacher
Drill Team Coach
Cheer Coach
Asst Soccer Coach (Girls & Boys)
Elementary Teacher
Total Open Certified Positions
Interpreter for the Deaf
PE Para
Total Open Classified Positions
Total Open Positions

1
1
1
1
1
1
4
1
1
1
5

Tilles
Kimmons
Special Ed
Euper Lane &
Fairview
Northside
Chaffin
Chaffin
Darby
Southside
Carnall
Special Ed
Sunnymede

when filled
06/23/20

06/23/20
06/22/20
when filled
when filled
when filled
06/22/20

UPCOMING DATES
Event
Board of Education Meeting
Northside High School Graduation
Southside High School Graduation
Board of Education Work Session
Board of Education Meeting

Date
06.22
07.06
07.07
07.13
07.27

Location
Building B Auditorium/Virtual
Northside High School
Southside High School
Building B Auditorium/Virtual
Building B Auditorium/Virtual

Time
5:30 PM
8:00 PM
8:00 PM
5:30 PM
5:30 PM

