Doug Brubaker, Ph.D.
WEEK OF JULY 27, 2020

THANK YOU FROM FSPS BOARD OF EDUCATION PRESIDENT BILL HANESWORTH
School Board President Bill Hanesworth asked that we share the following letter of thanks with you.
"It is 3:30 a.m. on Saturday morning and I’m wide awake. I cannot sleep thinking about the last two days of
graduation events. This year’s graduation had significant relevance for me as my daughter graduated with the
class of 2020 and I had the honor of handing out over seven hundred diplomas to our Northside and Southside
graduates. As I handed each of these young adults their diplomas, the big smiles on their faces represented their
feeling of accomplishment and closure as they look forward to the next part of their journey into adulthood. I
am so thankful the district made the decision to have a traditional graduation on the football field after being
deprived the traditional rite of passage for a complete senior year.
Having said that, I feel compelled to thank everyone involved in the planning and execution for ensuring that
these graduations took place. I want to especially thank the volunteers who braved the heat to make sure that
the students were given the chance to experience what every incoming high school student dreams about, a
formal graduation ceremony. Still unable to sleep, my thoughts morphed on to other issues of concern. I began
to think about the challenges these young graduates are facing as they enter adulthood. My thoughts continued
to ramble down the yellow brick road and began to reflect on the last six months of the school year and imagine
what the upcoming months will hold for our school system and community as schools reopen.

In March, we were in school one day and closed the next day. Our teachers, administrators, maintenance
personnel, and food service workers all somehow figured out a solution to continue serving our students and
community. The amount of effort to turn off and back on without missing a beat was an amazing
accomplishment. We did have virtual plans. We did continue to feed students. All these activities and dozens of
others were done not knowing what the next set of mandates would bring from the Governor’s office.
Looking forward we are faced with another set of unbelievable challenges. District employees at “all levels” will
be called on to develop a plan to reopen school safely. I am thinking about the dedicated staff members,
teachers, and administrators. I am thinking about the countless hours spent in meetings, studying, planning,
cleaning, evaluating, adapting and preplanning the safest possible school opening for students, teachers, parents
and staff. I am thinking about the anxiety that teachers and parents are feeling.
Things I know!
• I am accepting the fact that there is no perfect answer.
• There is no plan that will eliminate the anxiety that everyone is feeling.
• I know the plan will change during the first five minutes of class and will change daily as we move forward.
• I know the district will be criticized and some of it will become personal.
• The one thing I know without a doubt is the district’s final plans will have the best and safest solutions possible.
So only one final thing, to say THANK YOU to every single district employee for your dedication to helping
ensure a safe 2020-2021 school year!!”

BACK TO SCHOOL INFORMATION
For more back to school information, visit the FSPS website.

DARBY JUNIOR HIGH HEALTH SCIENCE ACADEMY
Angela Holwick has been selected as the inaugural cohort instructor for the Darby Health Sciences Academy. Ms.
Holwick has been working to establish opportunities and experiences for the first cohort. She has also worked
on curriculum and projects for the academy while being cognizant of the current guidelines for instruction. In
addition, the learning cottage has been set up as a Health Sciences temporary classroom during the construction
project at Darby.

On July 23 and 24th, a committee convened to interview 35 students who have submitted interest in the
Academy. Serving on the interview committee are: Dr. Jennifer Thomas, Mrs. Charolette Tidwell, Mr. Eric Smith,
Dr. Katie Kreimer-Hall, and Dr. Ginni McDonald. Once interviews are completed, eligible students will be placed
in a lottery for 25 students in the 2020-21 cohort. Dr. Kreimer-Hall, Dr. McDonald, and Ms. Holwick are working
on options to introduce the inaugural cohort in early to mid August.

CAMP KABOOM LINDAMOOD-BELL READING INTERVENTION UPDATE
The campers were divided into four camps based on grade-level and testing results. They logged in each morning
and started their day with a ten-minute Rise and Shine activity that included exercises to wake them up. From
there, they were sent to breakout rooms for instruction groups. Each instruction group lasted 30 minutes and
they were then assigned into a fifteen-minute activity period which included virtual tours and games. There were
five virtual instruction periods each day and the last session was followed by a ten-minute vocabulary
development session. The day ended with a five-minute Camp Round-Up where everyone came back to the main
room and prizes were awarded. Lindamood-Bell set-up the structure with virtual breakouts and activity rooms so
once the campers logged-in they were automatically transitioned to each learning event.
Camp Kaboom Facts:
The camp was provided June 1 - June 26
Principals recommended 140+ students
The average daily attendance was 103
38 teachers participated in the camp
Parents were very complimentary of the program and the teachers
All of the students that participated received several bags of prizes by the end of camp. Ms. Collette Haga and
Ms. Cathay Ford delivered the prizes each day

TECHNOLOGY UPDATE
1. VOIP Phone System Upgrade
Budget: $93,000
Actual Expenditures to Date: $3,896.13
Estimated Total # of Phones To Be Replaced: 611
Locations in Progress: Service Center, Parker Center, Southside, Northside
Locations Completed: Rogers Center
Notes: New phone handsets are being distributed at the Service Center this week and placed on desks in parallel
with the current phones. Parker Center phone placement is near completion. Southside phone numbers will be
moved this week to the new system and should be operational in administrative/secretary office areas shortly.
2. Mobile Internet Hotspots for Students
Budget: $1.16M
Actual Expenditures to Date:
Number of Hotspots: 2500
Notes: Agreement with Verizon has been signed and submitted for pricing, terms and conditions. We are
awaiting new account creation with Verizon and a receipt of ordering paperwork. We expect to receive this
information by end of business Friday. Once received, we will submit orders immediately. Verizon can not
confirm ETAs for receipt of the devices, but estimates 2-4 weeks.

FSPS SELECTED AS A RECIPIENT OF THE SCHOOL-BASED HEALTH CENTER INITIATIVE GRANT
Fort Smith Public Schools has been selected as a recipient of the 2020-2021 School-Based Health Center (SBHC)
Initiative Grant. A review committee, consisting of representatives from a variety of agencies, background and
expertise, carefully reviewed each grant based on completion of the application and response to the grant
components. This is very exciting for our school district and we are thankful to have been chosen!

SUMMER FEEDING EXTENDED TO AUGUST 21
The district received permission to extend the summer feeding program for August. Originally, we intended to
complete the summer feeding program on July 31 . The delay in school start date allowed us to review
alternatives for filling this gap in time with no feeding program. We have secured the personnel and food
required to continue to serve at all 12 sites through August 21, 2020 at Ballman, Barling, Beard, Carnall, Fairview,
Howard, Morrison, Pike, Spradling, Sunnymede, Sutton and Tilles. We will reevaluate our options if the start of
school date is delayed further.
st

SECURITY UPDATE
The Fort Smith Public Schools Police Department provided security at the Northside and Southside graduation
ceremonies in partnership with the FSPD and Sebastian County Sheriff’s Office. Officers were on post one hour
before the event began and assisted with traffic control once the event ended. A big thank you to all officers who
braved the heat and humidity and helped provide a safe and secure commencement.
How many hours of Virtual/Blended Teaching and Learning Academy training will FSPS teachers be participating
in? First person to send the correct answer to Addie Reith at areith@fortsmithschools.org will win a prize!

FACILITIES UPDATE
ELECTRICIANS
Installed new LED lighting at Albert Pike
Changed out old A/C disconnect and hooked up new rooftop unit at Carnall
Performed routine maintenance at all school shelters
Repaired lights at Parker Center
CARPENTERS
Installed new backboards on playground at Sunnymede
Replaced carpet in buildings D and B at Service Center
Installed new Plexiglas shields at Trusty and Orr
Lock and key work at Sunnymede, Pike and Kimmons
HVAC
Repaired A/C unit in office at Spradling
Replaced CO-2 sensor in office at Tilles
Washed A/C condensers at Belle Point
Repaired office A/C unit at Bonneville
Replaced condenser fan blade at Chaffin
Adjusted thermostats at Ramsey
PAINTERS
Painting interior at Belle Point and Orr
Finished painting remodel at Building B
Completing work orders at Kimmons
Painting dry-erase walls in Dr. Farrell’s office
PLUMBERS
Repaired water leak at Darby
Unclogged kitchen sink at Sutton
Unclogged main sewer at Sutton
Repaired sinks at Woods

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE
NORTHSIDE HIGH SCHOOL
Block walls going up at gym
West slab poured at gym
Foundations at freshman wing south poured
Parking at stand-alone shelter needs to be closed, precast due in mid-September
SOUTHSIDE HIGH SCHOOL
Admin building sign going up
Brick going up at the stand-alone shelter
Steel at freshmen wing at 85%
South gym electric started
RAMSEY JUNIOR HIGH
Exterior steel studs are 75% complete
MEP rough-ins started at new admin
Exterior sheathing started
Drywall and finishes nearing completion at interior
Interior mechanical work is 80% complete

STAFFING UPDATE
Job Title
SPED Teacher for Hearing Impaired
School Psychology Examiner
Drill Team Coach
Cheer Coach
Asst Soccer Coach (Girls & Boys)
Special Education Teacher
Special Education Teacher
Special Education Teacher
PreK Teacher
English Teacher
Spanish Teacher
Hearing Impaired SPED Teacher
Interpreter for the Deaf
Hourly Support Staff for Preschool
Total Open Positions

# of
Openings
1
1
1
1
1
1
1
1
1
2
1
1
1
6
20

Location

Job Posting Ends

Tilles
Special Ed
Chaffin
Darby
Southside
Northside
Kimmons
Darby
District Wide
Ramsey
Southside
Darby
Special Ed
District

when filled
when filled
when filled
when filled
when filled
when filled
when filled
when filled
07/30/20
07/31/20
07/31/20
when filled
when filled
07/28/20

