Doug Brubaker, Ph.D.
WEEK OF AUGUST 10, 2020

LAUNCH FOR LEARNING VIDEO
If you haven’t had the opportunity, watch these short messages from School Board President Bill Hanesworth,
Dr. Brubaker and FSPS Teacher of the Year and Arkansas TOY Semi-Finalist Susanna Post. Thanks so much for the
work that you do on behalf of FSPS students!

GOVERNOR HUTCHINSON QUOTES KAREN MILLS IN DAILY UPDATE
On Tuesday, August 11, at the beginning of his daily COVID-19 update, Governor Hutchinson read a letter that
was sent to him from FSPS teacher Karen Mills and thanked her for her encouraging words. Thank you, Karen, for
your positivity and for representing the district!

“HISTORY IS MADE BY THOSE WHO SHOW UP”
It’s no surprise that each of us sees things from a little different point of view. That was comically clear today
when we asked those who had watched the Launch for Learning video to share what “little thing” they observed.
The “right answer” was the angel in the tree in Dr. Brubaker’s video. Then some of you began to comment on the
happy photo bomber. …too funny! In fact, Darian Layes does appear to be all smiles in the background of a
photo of John Teal driving a Bobcat. (Mr. Layes said that it was “probably 5 p.m. on a Friday afternoon.”)
I don’t know about you, but a giggle is even better than a smile! So, we modified our plans and are giving credit
for another and equally correct answer. There is one more.
“History is made by those who show up.” Southside senior Anna Claire Tilley has this quote hanging in her Zoom
frame. You may have noticed it, too.
Again, I don’t know about you, but it seems that we are living that history now. It’s going to take all of us, and all
of our perspectives to find solutions for the seemingly endless new challenges we face. Thank you for showing
up! Thank you for sharing your unique points of view and talents with your students and your colleagues. Thanks
also for your willingness to work together to make this year and the years to come the best that history can
offer. We will be delivering your prizes within the next few days.
WINNERS OF THE LITTLE THINGS CHALLENGE
Fast Answer!
Details, Details
Leigh Ann Hasley
Susanna Post
Most Observant
Elizabeth Kaylor
Kellie Cohen Minton
Kealey Williams
Carrie Mounce
Sara Williams
Mary Baker
Photo Bomber
Rachel Jernigan
Kallie Wood
Arista Lindgren
Mary Bellah
Nikki Kilgore
Angie Williams
Allysa Swearingen
Kassie Sharp
Kim Humphrey
Cynthia Steele-Rutlege
Rachelle Watkins
Terri Wallmark
Best Wrong Answers!
Jill Ledbetter
Hilary Marshall
Sayuri Barnett
Tina King
Melissa Morgan
Josh Adams
Most Shareable
Ann Borengasser
Lori Griffin
Logan Clements
Shannon Rutherford
Marla Needham
Cynthia Grizzle
Gina Mann
Toni Bullard
Jessica Albert
Angela Horton
Robin Pratt-Webber

Lisa McDaniel
Pamela Cravens
Mycheal Smith
Velmar Greene
Taneka Tate
Earnett Mitchell
Amy Carr Williams
Katie Dunn
Lisa Johnson
Melissa Hopkins
Kelsey Struckhoff
Darla Sampley
Jennie Mathews
Dawn Childress
Juanny Picazo
Karen Smith
Sandra Bryant
Tiffany Bush
Susan Coon
Daniel Weidman
Ashley White
Terri Jones
Jamie Delung
Nan Hargett

WELCOME BACK VIDEO FEATURING YOU!
We are planning to publish a welcome back video on August 24 on all district social media, and we need YOUR
help to create it! Please take a moment to review the instructions below, then send us your video. Thank you in
advance for your help!
WELCOME BACK VIDEO DIRECTIONS
What you’ll need:
• Yourself (you will be the only person in your video)
• A video recording device such as a mobile phone
• A mask
Follow these steps:
You can record yourself (selfie video) or have someone record you. Please keep your video as short and concise as
possible by using the script below.
1. Start recording
2. Say “Welcome back and mask up!”
3. Put on your mask correctly over your face, covering both your mouth and nose *the mask must cover
the mouth and nose to be featured in the video
4. Stop the video
5. Send the video using one of the methods listed below
Watch this example video to see what we’re looking for!
How to send your video:
• Email it to social@fortsmithschools.org
• OR you can drop it directly in this folder (only accessible by your FSPS Google Account)
Deadline: The deadline for sending this video is Wednesday, August 19 at 12:00 PM. If a video is sent after the
deadline, it might not make the final version. :( The sooner the better, please! That's it; happy recording! Please
email me separately if you have a question.*
*FSPS Communications will not be able to record videos for those who wish to participate. If you need recording
assistance, please ask a friend, family member or coworker.
DON’T FORGET TO SHOW THAT YOU ARE #FSPSPROUD
Pictures can be individual or small group (mask on and physically distant). We are sharing these pictures on our
Facebook page to celebrate Launch for Learning.
1. Email your picture(s) to social@fortsmithschools.org
2. OR drop the picture(s) directly into this folder (only accessible by your FSPS Google Account)
3. Post to social media and use the hashtag #FSPSL4L

FSPS COVID-19 POINT OF CONTACT (POC)
The Response Levels to On-Line Learning describes some of the responses that we may be called upon to
execute in the event of a COVID-19 case in the district. As part of this framework, the district is supposed to
designate a Point of Contact (POC) to report cases as quickly as possible to the Arkansas Department of Health
(ADH) so that we can receive guidance about what to do next. At this time, FSPS Nurse Tracie Mathis is taking on
this role for our district. In the event of a confirmed case or cases of COVID-19 in our district, the first step a
school leader should make is to reach out to her at 479.651.4157. (This is a number for a district-issued mobile
phone.) It is understood that reports may need to be made after-hours, over weekends, etc. It is also asked that
you notify your direct supervisor that you have reported an issue once you have contacted Ms. Mathis.

Cindy Mitchell will support Ms. Mathis as her back up in these tasks. Contact Ms. Mitchell at 479.650.2991. As
the flowchart on page 6 indicates, communication will take place between Ms. Matthis and the ADH "for updates
and guidance as needed." Please contact Ms. Matthis with any questions.

PERSONAL PROTECTIVE EQUIPMENT (PPE) ORDER UPDATE
Deliveries of PPE have continued this week. Nurse Mitchell and Mr. Shaffer are working with Mr. Bandy on a
schedule for delivery of these supplies to campuses and departments.
Cloth Face Masks: 49,200 in warehouse
3-ply disposable face masks: 25k in warehouse with another 70k in transit.
Youth 3-ply disposable face masks: 25,000 order in process.
Nitrile gloves: 2000 boxes clearing customs.
Face Shields: 2120 in warehouse or dispersed.
Disposable Gowns: 3000 in warehouse or dispersed.
Protective Glasses: 120 in transit.
Tabletop Acrylic Shields: 1300 in warehouse.
Digital Thermometers: 50 in warehouse with 100 on order.
N95 Masks: 1700 in warehouse.
Hand Sanitizer Gel 32oz: 1100 in warehouse with 300 on order.
Clorox wipes: 1554 in warehouse or dispersed.
Hand sanitizer spray: 1200 bottles on order for classrooms with refills.
Plastic spray bottles: 2000 in transit.

TECHNOLOGY UPDATE
1. VOIP Phone System Upgrade
Budget: $93,000
Actual Expenditures to Date: $3,896.13
Estimated Total # of Phones To Be Replaced: 611
Locations in Progress: Service Center, Southside, Northside
Locations Completed: Rogers Center, Parker Center, Southside Administration
Notes: New phone system has been implemented at Southside High School in the administrative offices.
Northside phones have been ordered. The Service Center is still a work in progress. There are currently 202
phones on the new phone system.
2. Mobile Internet Hotspots for Students
Budget: $1.16M
Number of Hotspots: 2500 (Verizon) 375 (AT&T)
Notes: Phase III of the process involving new account creation and order processing has been completed. We are
now officially in a holding pattern awaiting new devices to arrive. The Governor's allocation of hotspots for
school districts are on order. Fort Smith Schools will receive 375 additional hotspots from AT&T. We have signed
and submitted all of the appropriate paperwork and have received confirmation from the State that our order is
being processed. We do not yet have ETAs on the arrival of these devices.

SECURITY UPDATE
The FSPS Police Officers have been and will continue to spend time in training as required by the state. All
officers will attend training for Culture Awareness and Diversity, Community Policing as a School Resource
Officer, Internet and Technology for Law Enforcement, Suicide Prevention, Use of Force, Active Shooter and Solo
Response, Firearms Training and Crisis Response. The training requires classroom work and engaging in practical
exercises. Keep an eye out for the new FSPS Police Facebook page for safety tips and information coming soon!

FACILITIES UPDATE
ELECTRICIANS
Replaced lights in tornado shelter at Albert Pike
Performed annual state electrical inspections at all school locations
Installed new outside pole lights at Beard
PAINTERS
Painting interior of Orr and Belle Point
Finished painting parking lots at Service Center
Painting parking lot at Beard and Trusty
CARPENTERS
Installed new window glass at Spradling
Repaired roof hatch hinge at Kimmons
Installed dry erase boards at Barling
Installed soap dispenser in kitchen at Building A
Lock and Key work Southside, Tilles, Rogers Center and Service Center
PLUMBERS
Installed bottle fill nozzles at all schools locations
Repaired leaking water fountain at Sutton
Unstopped sewer line at Southside
Repaired sink at Darby

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE
NORTHSIDE HIGH SCHOOL
Stem walls poured at the cafeteria
Stem walls poured at south and east of freshman wing
Storm shelter precast panel erection at gym started
SOUTHSIDE HIGH SCHOOL
East Safe Room- Interior wall finished ongoing 80% complete
Kitchen Framing and MEP started
South Gym- Demo 90% Framing to start 8-5-2020
Media Room-Temporary classrooms complete
Admin- Interior finishes 75%
Freshman Wing- 2nd floor concrete to be poured week of 8-10-2020
Arena-Steel continues, Masonry on second floor and roof metal started
RAMSEY JUNIOR HIGH
Exterior Steel studs are complete
MEP in-wall ongoing 60%
Insulating walls and one siding drywall
Interior framing 90% complete in Admin. area
Exterior sheathing complete
Interior rough-in continues
SECURE VESTIBULES
Nabholz received subcontractor bids - Vetting is underway
Target start date is 10-Aug-2020
HPM scheduled Touchpoint meetings with principals last week

BARLING AND WOODS
Asbestos abatement is ongoing at Woods
Turn Key has mobilized
COOK
Nabholz scheduled to perform asbestos abatement this week
Finalizing contract language with Baldwin & Shell
PEAK
• Building Shell Hard Bid Status
o Bid documents and Invitation to Bid posted to the FSPS website on Thursday, August 6
o Advertisement of the Bidding Documents and Invitation to Bid in the local Fort Smith newspaper
as well as the Arkansas Democrat-Gazette for 2 consecutive weekends (8/7/2020 - 8/17/2020)
o Bids scheduled to be received on August 26 and vetted by August 31
o Low bidder to be announced at Board Meeting Special Session on August 31
o NTP expected to be week of 07-Sep-2020

SUMMER FEEDING EXTENDED TO AUGUST 21
The district received permission to extend the summer feeding program for August. Originally, we intended to
complete the summer feeding program on July 31 . The delay in school start date allowed us to review
alternatives for filling this gap in time with no feeding program. We have secured the personnel and food
required to continue to serve at all 12 sites through August 21, 2020 at Ballman, Barling, Beard, Carnall, Fairview,
Howard, Morrison, Pike, Spradling, Sunnymede, Sutton and Tilles. We will reevaluate our options if the start of
school date is delayed further.
st

STAFFING UPDATE
To see all of the current FSPS job openings, please visit the FSPS Application Center.

#FSPSPROUD FACEBOOK FRAME

Don’t forget to update your profile picture on Facebook with the #FSPSProud frame!

