Doug Brubaker, Ph.D.
Week of September 16, 2019

PICTURES OF THE WEEK

This has been a fun week in the district! We celebrated our nine national merit semi-finalists, Antioch for Youth
and Family gave 13,529 pounds of watermelon to NHS students, the Knitters and Knotters of First United
Methodist gave Tilles preschoolers nap mats and many of our elementary schools celebrated Grandparent’s Day!

FACILITIES TEAM COMMUNICATING WAYS TO CONSERVE ENERGY AND SAVE DOLLARS
Shawn Shaffer, Supervisor of Facilities, is sharing great information and offering simple ways to manage district
energy consumption. Here is a correspondence that he shared with staff:
Energy conservation tip:
Please help us by shutting down computers, projectors, and turning off lights.
Did you know?
One projector that is left on for 4 hours after school uses approximately $5.58 per day (per 4-hour use). If only
20 projectors were left on that would be a total of $111.60 per day and if we have 192 contract days we would
spend $21,427 per school year on only 20 projectors that were left on after hours.
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FSPS WEEKLY WINNERS
Whether it’s flowers or food, these lucky readers have snapped up some fun prizes! Thank you for reading FSPS
Weekly!
Ashley Hampton
Bridget Borges
Wendy Peer
Jordan Stinson
Shawn Hinkle
Grant Brewer
Josh Adams
Stacy Patterson
Rachel Clark
Tracie Mathis
Jennie Mathews
William Cooper
Carol Glover
Angela Remler
Gordon Manley
Jennifer Snow
Maureen Austin
Merary Ramirez

Rachelle Watkins
Lorene Russell
Angelica Hernandez
Deborah Gooch
Georgia Alexander
Stephanie Beasley
Melissa Morgan
Karen Davis
Libby Eoff
Christina Harrod
Gloria Cates
Brandy Lewis
Ruby Feight
Kirsten Binns
Dana McMahen
April Carlson
Stephanie Maddox
Dana Booth

Ruth Nelson
Joseph Reed
Ashley Nobles
Lori Campbell
Kathryn Duncan
Pamela Secrest
Bret Bricker
Ami Griggs
Paul Ketchum
Mary Bellah
Wayne Hawkins
Larry McFerren
Leigh Ann Oliver
Jeffrey Rice
Brittany Martinez
Ann Borengasser
Melissa Edwards

Who is the Executive Director at United Way? Email the correct answer (with the correct spelling) to
areith@fortsmithschools.org and it may be your lucky week!

AAA BOARD CALLS FOR VOTE OF MEMBERSHIP TO ADDRESS CONFERENCE SPLIT
During their meeting on Monday, the Arkansas Activities Association Board ruled that they do not have the
authority to change the rules and allow a 9-7 conference split without a 2/3 favorable vote. There will be two
ballots - one for football and one for all other sports. The vote will be conducted by mail starting next week with
a 20-day deadline for responses. This ruling comes in response to the FSPS request that the AAA reconsider a
split of the 16 largest Arkansas High Schools that would leave Northside High School in the Central Conference,
but move Southside High School to the West Conference beginning in the 2020-2021 school year. Dr. Doug
Brubaker, Superintendent of Schools, Michael Beaumont, FSPS Director of Athletics and Student Activities, Dr.
Keri Rathbun, Northside High School Principal and Lisa Miller, Southside High School Principal, were present at
this meeting to support the request and to answer questions from the AAA Board. FSPS will continue reaching
out to the other districts for support.
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PAYROLL AND BENEFITS UPDATE
Click here to log on to your Wellness Access Portal and click here if you need help logging in.

DR. BRUBAKER NOMINATED BY PEERS TO ATTEND NATIONAL ACADEMY
The Thompson Executive Leadership Institute in Austin, Texas has announced that Doug Brubaker,
Superintendent Fort Smith Public Schools, is the recipient of a scholarship to attend the 27th annual
Superintendent Academy, a nationally known advanced leadership development program for school
superintendents. The twenty-five superintendents in the 2019-2020 Academy were chosen from a list of
nominees from Alabama, Arkansas, Mississippi, New Mexico, Oklahoma, and Texas.
The Thompson Executive Leadership Institute is a nationally known learning center of academies and advanced
leadership training systems. The goal of the institute is for school executives to come together to test ideas,
discover new concepts and information, build networks, and engage in face to face interactions with session
leaders and each other.
Membership in the Academy is competitive and by invitation only. Many more superintendents were nominated
that were accepted into the Academy. Brubaker was nominated by Arkansas educational leaders, met a set of
rigorous screening criteria, and was judged by the screening committee to have a leadership skill set that will add
value to the discussions in a “think tank” of peers.
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The scholarship pays all academic costs including a field trip to attend leadership development sessions at
Columbia University and visits to several New York City schools. The purpose of the school visits is to study the
strategies and methods those schools have found to be successful in educating students who have known
nothing but poverty for their entire lives.
The Academy will host a three-day Visioning session in the spring for Academy superintendents to which board
members are also invited. Those who attend will be led through joint leadership training and planning activities
applicable to their individual districts. These district leaders will also meet with other leaders from similar-sized
districts to share ideas for increasing student achievement and developing a vision for the future of their schools.
The Academy takes on key issues that make a difference in the lives of students, in the success of campuses and
districts, and in the practice of educational administration. The Academy provides administrators instant access
to peer networks, experts in the field, research, seminal articles and an array of other resources for professional
growth and/or problem-solving.

SECURITY UPDATE
The Fort Smith Public Schools Police Officers are implementing the use of access control cards in the following
schools: Fairview, Spradling, Cavanaugh, and Sunnymede. The staff members at these schools are issued an
access card that will provide them with access to primary entry points. This will eliminate the need for exit keys
for buildings.
An Access Control System increases the safety of employees when entering a school. It is much faster to swipe a
card than to fumble around for a key. Plus, keys are easily duplicated, while an access card is not. Many staff
members have multiple locations. An access control system will not only allow a school to limit access to those
employees who only need to enter one building, but will also allow access to those employees who need entry to
multiple buildings or different campuses. This will be a continuing project as we continue to improve security.
Fort Smith Public Schools Police Activity
Officers responded to 92 calls for service. They conducted 50 school visits. 156 students were counseled. 78
parents or guardians were contacted.

VISION 2023 CAPITAL IMPROVEMENT PROJECTS UPDATE
Programming Meetings
HPM Coordination Meeting
HPM Project Update
NHS Project Update
Construction Managers Reviews
Security Projects Update

FACILITIES STAFF WEEKLY ACTIVITY
Facility staff has been working hard at repairing the Darby chiller system. Wednesday morning it was determined
a sensor malfunctioned causing the Chiller System to shut down. As of this report, a part was ordered and
installed. The new part repaired the problem and the air is up and running.
ELECTRICIANS
Work orders
Installed circuits for copiers at Euper Lane
Electrical Inspections

HVAC
Work orders
Darby chiller
Fairview PM
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Northside PM
Bonneville PM
Beard PM
A/C at Spradling, Belle Point, Rogers Center and
Adult Education
CARPENTRY
Work orders
Assemble preschool tables at Adult ED
Repair wheelchair ramp at Northside

Install easels at Beard
Install glass windows in office doors at Service
Center
Install dry erase boards at Trusty and Chaffin
UTILITIES
Work orders
Repair pre-k and main fence at Sunnymede
Removed old playground equipment at Cook
Sod on Sunnymede pre-k playground

CAREER AND TECHNOLOGY CENTER (CTC) UPDATE
CTE Curriculum Team met on September 3/4
At the meeting, the team finished the mission, vision, and tagline for the district CTE program. They finished the
description of CTC for internal use, created a CTC advisory board template, discussed IT, healthcare, and
advanced manufacturing curriculum. The team also edited career cards for each of the pathways to be used with
students and parents, reviewed summer camps from 2019 and brainstormed additional camps to cover
pathways in the future. The next meeting with the CTE group and consultant Roz Keck is scheduled for October
16 and 17 where they will develop an implementation timeline.
Advanced Manufacturing
Career Education Center and District Innovation Director Dr. Gary Udouj and Marty Mahan, Assistant
Superintendent of Instruction Support, presented Advanced Manufacturing Pathways at ABB and made
adjustments based on their input. They are working on the “Foundations of Advanced Manufacturing” course
outline and modules for sixth through eighth Career Connections classes. Dr. Warden, Steven Lamm, and Mr.
Mahan are scheduled to meet next week to discuss the advanced manufacturing curriculum further. They will be
touring the Amatrol facility on September 30.
Healthcare
Healthcare Science I and II classes are being developed for ninth and tenth graders. Mr. Mahan and Dr. Udouj
met with UAFS/WATC and Guy Fenter Coop representatives to discuss the LPN program and future possibilities.
The next scheduled meeting with this group is on September 25 and will include additional UAFS staff. Modules
are also being planned for sixth through eighth grade career connections classes. There is a need for a healthcare
roundtable discussion in October to get employer input on proposed healthcare programs.
Information Technology
Mr. Mahan and Dr. Udouj met with IT instructors to discuss foundations classes and modules for sixth through
eighth-grade career connections classes. AP Computer Science courses currently offered may have the
foundations needed for CTC prep areas. Unmanned Aerial Systems concurrent credit classes are underway at
Northside and Southside. They are planning to work with UAFS and area employers to develop a plan for
eleventh and twelfth-grade WATC courses for concurrent credit and to create a pathway to the UAFS
Information Technology program.
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CTC Building Timeline
February 2020: Final drawings approved by city/state/federal, 100% deliverable
March/April 2020: RFP process, bids, procurement process. Project awarded, bid granted
April-August 2020: Substructure
August- November 2020: Structure
November - March 2021: Exterior
January- May 2021: Interior
May 2021: Substantial completion
May- August 2021: Punch list, set up
August 2021: Final completion
Interior layout and exterior facade options are in progress. Should have an update at the October 9 branding
meeting. Call-in with designer and architects scheduled bi-weekly.
CTC Branding
Career Education Center and District Innovation Director Dr. Gary Udouj and other staff are working with
Smartegies to develop a branding plan and logo. They expect a 90-day turnaround. A full-day work session is
scheduled for October 9 at the Chamber of Commerce and will include around 25 stakeholders, including CTE
teachers and counselors, industry/business representatives, students, and school administration. The team will
share CTE curriculum committee recommendations for CTE vision, mission, and tagline descriptions with
Smartegies. Weekly call-ins are scheduled on Wednesdays at 11:30 am.

ENROLLMENT UPDATE
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STAFFING UPDATE – CURRENT AS OF 9.13
Certified Positions

Number of
Openings

Location

JROTC Instructor/Senior
Officer

2

Northside High School – Instruction position pending,
officer position open

Special Education Teacher

3

Ramsey Junior High – open
Kimmons Junior High – open
Southside High School - open

Dyslexia Intervention
Specialist

1

District - pending

Secondary Counselor

1

Northside High School - open

ESL Inclusion Teacher

1

Northside High School - open

Total Open Certified Positions 8
Classified Positions

Number of
Openings

Location

Pre K Paraprofessional

1

Euper Lane Elementary - open
Woods Elementary - open

Night Custodian

1

Southside High School - open

Human Resources Office
Manager

1

District – not posted yet

Interpreter for the Deaf

1

Tilles Elementary - open

Elementary Secretary

1

Pike Elementary - open

Total Open Classified
Positions

6

Total Open Positions

14
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TOP WEEKLY POST
This week’s top post was
of a video we shared of
the Morrison walls. The
video showcases the
completion of the project
and the reactions of the
students, staff, and
parents. The post was
shared over 40 times and
reached almost 8,000
people. You can view the
video by clicking here.

IN THE NEWS
Click here to read and watch the 40/29 article about the dangers of vaping recommendations made by Ray
Lozano
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