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PLANNING TEAM:
Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name

Title

Todd Marshell

Principal

Nancy Burris

Assistant Principal

Tim Bailey

Community Member

Katie Mankins

Counselor

Dustin Clark

Assistant Principal

Robin Owen

English Teacher

Mary Lovelady

Math Teacher

Camille Monchamp

Parent

Kensley Mankins

Student

NEEDS ASSESSMENT
Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below. You may include other data sources such as
attendance, behavior, perceptual, etc. This should be a narrative and will be used
in developing your school improvement goals. In the second box, please list
some celebrations and reflections of success that document your good work!

READING was identified as a school improvement goal based on student performance
measured on the 2019 administration of the ACT Aspire. There was no assessment
administered in 2020. On the 2021 assessment, Reading continues to be an area of concern
for students. On the 2021 ESSA Index report, Chaffin’s overall index was 77.43, well above
the state average of 65.87. While this score is good, there has been a slight decline in the
ESSA Index scores of all subgroups from 2018-2021. Growth scores, however, are 83.63
compared to the state average of 80.38. This puts Chaffin in the quadrant for higher
achievement and higher growth. The subgroups showing lower achievement and higher
growth are Students with Disabilities, African American, and English Learners. The
subgroups will be a focus for continued support. Reading at grade level is 58.32 and has had
a decline over 2018-2021 for all subgroups except for a slight increase in 2021 for African
American students. Efforts to address reading will be continued at Chaffin during the
2022-2023 school year. Although each grade out performed the state significantly, a need to
continue focusing on student performance in Reading is clear.

REASONS TO CELEBRATE
How are we addressing Reading at CMS?
● Required novel study - Skills based
● Self-selected book- emphasis and promote library access
● Required daily independent reading (10 minutes per day/40 uninterrupted
minutes in the LMC every other week)
● Bellwork- Daily skill practice - IXL
● Class library provided for students in English class
● IXL - Diagnostic
● Advisory period dedicated to DEAR (Drop Everything and Read)
What tools are we using to assess student progress in Reading?
● STAR Reading
● IXL
● AR
● Interactive Notebooks
● Unit Test
● Common Formative Assessments
● Projects relating to skills learned through required class novel
What interventions are we using to address Reading gaps?
● Advisory period - Interventions
● IXL Diagnostic Test- reveals where gaps are in reading
● IXL Diagnostic - Strand analysis groups students according to skill level
How are we using the DATA to ensure progress?
●
●
●
●
●

Having students retake unit tests and CFAs after interventions
IXL - Diagnostic Test - Prescriptive lessons based on individual gaps
Common Formative Assessments
STAR Testing/New Reports- (Shows growth)
NWEA

Chaffin Middle School
2021-2022 ACT Aspire % Exceeding/Ready*

Grade

English

Reading

Science

Math

6th

7th

8th

*This chart will be completed upon receipt of the results of the
2021-2022 state assessments, approximately August 1, 2022.

IDENTIFIED GOALS
Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1
Write a SPECIFIC
goal.

The percentage of students scoring “Ready” in Reading as
measured by the Spring 2023 ACT Aspire will increase by 3% in
each grade.

Who/What/Where/
How/When

MEASURABLE:
I know I have
reached my goal
when...

There will be a 3% increase in students scoring “Ready” in reading
on the Spring 2023 ACT Aspire when compared to the Spring
2022 ACT Aspire.

●

ATTAINABLE:
Item(s) I need to
achieve this goal.
RELEVANT:

●
●
●

Review all student reading scores from 2022 administration
of ACT Aspire
Assess student reading levels early in fall of 2022
Provide interventions to students
Use tools to monitor progress throughout the year

Instruction: Each student will have high-quality instruction that
targets their identified individual needs.

List why you want to
Student acquisition of foundational reading skills is essential to
reach this goal.
continued
academic success
Include a Vision 2023
reference.
TIMELY:
I will reach my goal
by what date?
Halfway date?

Goal will be reached by May 2023

GOAL 2

Write a SPECIFIC
goal.
Who/What/Where/
How/When

Attain Level 1 Certification as a High Reliability School

Faculty, staff, students, parents, and the community feel that
Chaﬃn Middle School is safe and maximizes collaboration
for the enhancement of student learning?

MEASURABLE:

Perceptual data will be obtained through student, staff, and parent
surveys

I know I have
reached my goal
when...

Master schedule will indicate times dedicated for collaborative
teams to meet regularly to discuss curriculum, assessments,
instruction, and the achievement of all students

ATTAINABLE:

Master schedule will be created to provide common planning for
teachers in core subject areas.

Item(s) I need to
achieve this goal.

Staff will serve as a High Reliability team to assess current
perceptions of the school culture and seek input from stakeholders
regarding thoughts, feeling, and ideas

RELEVANT:

Instruction: Design, develop and implement programs to
promote rigor, relevance, collaboration, critical-thinking skills and
learning environments designed to meet each student's unique
needs and aspirations.

List why you want to
reach this goal.
Include a Vision
2023 reference.

Wellness: Develop and train empathetic and nurturing employees
to be sensitive to and supportive of the needs of all children and
families.

TIMELY:

On or before May 2023

I will reach my goal
by what date?
Halfway date?

MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2022)
Describe progress made towards achieving each goal. Be specific and include
measurable data.
GOAL 1: The percentage of students scoring “Ready” in Reading as measured by the Spring
2022 ACT Aspire will increase by 3% in each grade.
Progress towards meeting Goal 1:

GOAL 2: Attain Level 1 Certification as a High Reliability School

Progress towards meeting Goal 2:
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LITERACY PLAN
Fort Smith Public Schools will ensure that K-12 students will have access to a
guaranteed, viable curriculum aligned to promote grade-level reading proficiency
through district essential standards.

STAT[ R[

UIREMENTS

Fort Smith Public Schools will ensure
that K-12 teachers are provided with
ongoing, job-embedded
professional development in areas
related to the Science of Reading
to better equip then to support
students in all tiers of instruction.

•

R-I-S-E

DISTRICT CUIZRICULUM
Fort Smith Public Schools will obtain the resources
necessary to support teachers and students with
implementation of the new K-5 literacy adoption
and 6-12 courses aligned with the Science of
Reading.
Fort Smith Public Schools will assess regularly to
plan for instruction and intervention to ensure that
students demonstrate progress towards mastering
the essential standards.
Fort Smith Public Schools will provide Dyslexia
intervention through SPIRE,an Intensive Reading
Intervention for Nonreaders and Struggling
Readers.
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FINAL EVALUATION OF PRIOR YEAR (2021-2022)
SCHOOL IMPROVEMENT PLAN
(As required by the Arkansas Department of Elementary and
Secondary Education as part of the current year School Improvement Plan)

Describe the progress made towards the completion of EACH goal in your
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal
has been met, continues to be a goal for 2022-2023, or has been removed.
GOAL 1: The percentage of students scoring “Ready” in Reading as measured by the Spring
2022 ACT Aspire will increase by 3% in each grade.

MET
NOT MET
X

CONTINUED IN 2022-2023 PLAN
REMOVED

GOAL 2: Recreate our PLC teams and create a structure that ensures common planning for
continuation of identification of Essential Skills and the development of Common Formative
Assessments. Teachers in four core subject areas. Weekly.

MET
NOT MET
X

CONTINUED IN 2022-2023 PLAN
REMOVED

DESCRIPTION: Continued in plan but created a more specific goal

